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Kathleen J. Hamel, Laconia (resigned 12/90)
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Rachel M. Normandin,

Laconia

Deputy Register Of Deeds
Judith A. Livernois, Sanbornton

|

Superintendent Department Of Corrections
Walter R. Newcomb, Centre Harbor
Administrator of the Nursing Home
Robert M. Chase, Laconia

County Medical Referee
Paul Appleton, M.D., Gilford
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County Finance Director
Philip P. Daigneault, Laconia
Human Services Administrator
Carol N. Schonfeld, Concord

Superintendent of Buildings & Grounds
Peter Vangjel, Laconia

County Chaplains
Referend Harry Woodley
Referend Madelyn Klose
Referend Nelson Boucher
Referend Roger Bilodeau
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1990
Belknap County Convention
(Legislative Delegation)

District No.

Centre Harbor, New Hampton & Sanbornton
Steven Maviglio
Tilton
Kenneth Randall
Centre Harbor, New Hampton, Sanbornton & Tilton
Thomas Salatiello
Meredith
Charles Vogler
Earle Hardy
Belmont & Gilford
Robert S. Hawkins
Richard Campbell
Ralph Pearson
Alton & Gilmanton
Alice Ziegra
Matthew Locke
Barnstead
Paul Golden
Laconia, Ward No. 4

District No.

Thomas Rice, Jr.
Laconia, Ward No. 1

District No.

District No.
District No.
District No.

District No.

District No.

District No.

District No.

District No.
District No.

District No.

EXECUTIVE

Ralph Rosen
Laconia, Wards 2 & 5
Dennis Bolduc
Lawrence Richardson
Laconia, Ward No. 3
Robert Turner
Laconia, Ward No. 6
Kenneth Peters
Laconia, Wards 1, 2, 3,5 & 6
Robert Holbrook

COMMITTEE:
Kenneth Randall, Chairman
Dennis Bolduc, Charles Vogler, Robert Hawkins,
Earle Hardy, Matthew Locke & Richard Campbell
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Report of the

Belknap County Commissioners
1990, has been a year of change for Belknap County.
After 12 years as Chairman of the Belknap County Commissioners,
Commissioner Brad “Cous” Sprague has chosen to turn the gavel over to
Commissioner Marsh.
The most outstanding characteristic of his tenure as Chairman is not the
brick and mortar, but service to the residents of Belknap County.
“Cous,” as he fondly calls everyone, points with pride to the long range
savings his leadership, in conjunction with the other Commissioners, has
brought;
The first negotiated union contract 1978, new boiler room at the Nursing
Home 1980, expanded kitchen Nursing Home 1981, new pitched roof and
energy improvements 1982, administrative offices at Nursing Home 1984,
energy improvements Court House 1979 and 1980, new jail completed
1989, involved studies and committed work from 1984 to 1989, new garage
and workshop at the jail 1990, streamlining of the finance office not once but
twice in the past 14 years.
Donald Drouin retired as Adminstrator of the Belknap County Nursing
Home after 8 years and is now residing in Florida. The Commissioners were
fortunate to fill the position with Robert Chase of Haverhill, N.H. Mr. Chase,
a former assistant nursing home administrator of Grafton County, brings to
Belknap County not only knowledge of the industry and county government,
but a commitment of excellence that this county has come to expect.
With the help of outstanding administrators and a caring delegation, the
Commissioners have and will continue to work towards improving services
that improve the quality of life in Belknap County.
The registry faced with new demands on its staff and office constraints,
required the Commissioners to adopt an in-house solution which by carefully
rearranging the floor layout and in-house personnel, will save the county
considerable costs in the future.
The Commissioners hired RKG, a consultant, to review the Gunstock
Recreation Area. Hopefully, they will find a solution to the problems. The
final report from RKG will be expected to be completed in April 1991.
Property taxes continue to fund a major portion of the county budget.
Grants, user fees, federal reimbursements and some share State cost
making up the difference.
The Belknap County Commissioners hold regular weekly meetings on
Wednesdays at 9:00 a.m. for policy decisions and public input. The
meetings at 64 Court Street, Laconia are open to the public. On a daily basis,
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there is a Commissioner either at the Office or available by telephone night
or day including weekends.
The Commissioners would like to thank their staff, the county employees and the residents of Belknap County for their support, and also for the
opportunity to serve in an effort toward improving the quality of life in Belknap
County.

Respectfully submitted,
Bradbury E. Sprague, Chairman
Edwin |. Chertok, Vice-Chairman
Norman C. Marsh, Clerk
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Belknap County Convention
(Legislative Delegation)

County Courthouse, Laconia, NH

03246

January 18, 1990

MINUTES OF MEETING
A special meeting of the Delegation was called to order at 8:30 a. m. by
Acting Chairman Hawkins in Rm 306 of the LOB in Concord, NH to consider
an amendment proposed by Rep Bolduc to HB1078. In attendance were
Representatives Hawkins, Salatiello, Golden, Hardy, Richardson, Vogler,
Turner, Campbell, Ziegra, Rice, Holbrook, Rosen and Bolduc. The clerk
confirmed that he had personally notified all Delegation members of the
meeting with the exception of Rep Ballou, who was personally notified by
others.
A discussion was held concerning an amendment proposed by Rep
Bolduc which would establish stricter accounting and budgeting procedures
for the Gunstock area.
In response member concerns, Rep Bolduc
proposed changing from Municipal to General Accounting Procedures and
also proposed changing the budget submission requirements to 30 days
prior to the beginning of the FY.
On a motion by Rep Vogler/Rep Hardy second, it was moved to have the
Belknap County Delegation oppose the original Bolduc amendment. On a
roll call vote Rep Ziegra, Hardy, Golden, Richardson, Rosen, Rice, Vogler,
Turner and Hawkins voted yes. Rep Bolduc, Holbrook, Salatiello and
Campbell voted no. Motion passed 9-4.
On a motion by Bolduc/Rep Richardson second, it was moved to have
the Belknap County Delegation support the revised Bolduc amendment
which included a 30 day prior budget submission and GAAP accounting
procedures. Rep Ziegra, Hardy, Golden, Rosen, Rice, Vogler, Turner and
Hawkins voted no. Rep Richardson, Bolduc, Holbrook, and Campbell voted
yes. Rep Salatiello abstained. Motion failed 8-4-1.
The discussion then turned to consideration of a change in the retirement system for County Jail employees. Since no public notice had been
given prior to this Delegation meeting, Chairman Hawkins conducted a poll
to determine if the Delegation wished to proceed with this consideration. On
that poll, Rep Ziegra, Richardson, Rosen, Rice and Campbell voted yes.
Rep Hardy, Golden, Bolduc, Holbrook, Salatiello, Vogler and Turner voted
no. Vote 9-5 against.
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In the absence of a majority, Chairman Hawkins adjourned the meeting
at 9:20 a. m. Prior to adjournment it was agreed to schedule a meeting of
the Delegation at 7:30 p. m. on 29 Jan. at the Belknap County Courthouse.

The clerk was instructed to issue public notice.
Respectfully Submitted,

Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legisiative Delegation)
County Courthouse, Laconia, NH
February 5, 1990

03246

MINUTES OF MEETING
The meeting of the County Delegation was called to order at 7:37 p. m.
at the Belknap Court House by Chairman Randall. In attendance were
Representatives Campbell, Hardy, Hawkins, Holbrook, Maviglio, Randall,
Rice, Richardson, Rosen, Turner, Vogler and Ziegra. Absent were Representatives Ballou, Bolduc, Locke, Pearson, Peters and Salatiello.
Rep Campbell moved and Rep Richardson seconded a motion to allow
qualified employees of the County Jail move from Group | retirement to
Group II retirement in accordance with RSA 100A:20, Ill. Discussion
revealed this move will save the County somewhere between $11,000 and
$18k,000 annually. Finance Director Daigneault indicated he could make
the change for the first pay period in March. The vote was unanimous in
favor of the motion.
Next Finance Director Daigneault presented a list of transfers (atch) for
approval by the Delegation. Each of the proposed transfers was explained
to the Delegation. On a motion by Rep Hardy, Rep Turner second, it was
moved to approve these transfers. Approved on a majority vote.
|
The schedule for the approval of the 1990 County budget was discussed. The following schedule was approved:
9:00 A.M. Saturday March 10th
7:30 P.M. Monday March 19th
7:30 P.M. Monday March 26th

— Work Session
— Public Hearing
— Final Vote on Budget

On motion by Rep Holbrook, Rep Turner second, it was moved to
adjourn at 8:51 p.m. Approved.
The next meeting of the Delegation is scheduled for Saturday, Mar 10th
at 9:00 A.M. at the County Court House for an all-day work session on the
budget.
Respectfully submitted,
Charles C. Vogler
Clerk
Atch:

Transfers
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January 12, 1990

TO:
FROM:
SUBJECT:

County Commissioners
Finance Department
Year End Transfers

The following is a list of final transfers with respect to the 1989 budget.

The request is for the transfer of $61,810.00 which entails $18,200.00 to
Interest Expense, $7,400 to Patient Food at the Nursing Home $3,900.00 to
Prisoner Food and $11,000.00 to Medications.

There are also transfers to

Medical Referee in the amount of $2,800.00, Court House Heat of $2,100.00,
miscellaneous amounts within the Sheriffs Department totaling $6,850.00,
Delegation

Expense

of $1,210.00 and miscellaneous transfers at the

Nursing Home totaling $8,300.00.
FROM
4140-0130

TO
4150-0344

AMOUNT
2,850.00

TOTAL
2,850.00

4160-0904

4160-0721

2,100.00

2,100.00

6100-0453
6100-0452

9100-0001
9100-0001

16,000.00
2,200.00

18,200.00

6100-0130

6100-0240
6100-0250
6100-0391
6100-0429
6100-0431
6100-0451
6100-0550
6100-0591

2,400.00
300.00
1,000.00
700.00
600.00
1,400.00
100.00
350.00

6,850.00

8310-0002

8310-0003

1,210.00

1,210.00

5110-0910
5110-2032

5110-0710
5110-0710

2,000.00
900.00

|
2,900.00

5120-0150
5130-0189

5130-0429
5130-0429

1,600.00
600.00

2,200.00
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TO

5110-0339
5130-0593

5130-0462
5130-0462

5100-0594
5110-0150
5110-0441
5110-0592
5110-0732
5130-0191
5130-0192
5130-0232
5130-0250

5130-0461

5140-0339
5140-0140
5140-0540

5140-0462

5140-0130
5140-0189
5140-0335

5180-0346

REPORT

AMOUNT

TOTAL

3,200.00

7,400.00

3,900.00

11,000.00
Respectfully submitted,

Philip P. Daigneault
Finance Director
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH
March 10, 1990

03246

MINUTES OF MEETING
The meeting of the County Delegation was called to order at 9:05 a.m.
at the County Courthouse by Chairman Randall. In attendance were Representatives Bolduc, Campbell, Hardy, Hawkins, Holbrook, Locke, Maviglio,
Pearson, Randall, Rice, Richardson, Rosen, Turner, Vogler and Ziegra.
Absent were Representatives Ballou, Golden, Peters and Salatiello.
Finance Director Daigneault summarized the budget, as submitted by
the various sub-committees. This includes a 9.91% increase in amount to

be raised by taxes and an increase of $548K, of which $320k is mandated
HHS services and $200K is interest and bonded indebtedness.
Discussion then centered on the recently negotiated labor contract. The
agreement includes full BC/BS, step increases, and raises of 4.5, 5.0, and
5.5% over the next three years.
Next discussion centered on Gunstock. The bill designed to correct
legal flaws in current legislation authorizing borrowing by Gunstock has hit
a snag in the Senate. On a motion by Rep Hawkins, Rep Holbrook second,
it was moved to offer the senate a compromise sunset provision in the bill.
On a roll call vote Reps Bolduc, Campbell, Hardy, Hawkins, Holbrook,
Locke, Maviglio, Pearson, Randall, Rice, Richardson, Rosen, Turner and
Ziegra voted “yes“. Rep Vogler voted “no”. Motion passed 13-1.
On a motion by Rep Hawkins, Rep Pearson second, it was moved to
authorize the Belknap County Commissioners to reduce the budget to a 5%
increase in the amount to be raised by taxes. On a roll call vote Reps Bolduc,
Campbell, Hardy, Holbrook, Locke, Maviglio, , Randall, Rice, Richardson,
Rosen, Turner and Ziegra voted “no”. Rep Hawkins, Pearson, Vogler voted

“yes”. Motion failed 12-3.
On a motion by Rep Hawkins, Rep Pearson Seconds it was moved to
hold budget increase to 5%. On a roll call vote Reps Bolduc, Hawkins,
Locke, Pearson, Rosen and Vogler voted “yes”. Reps Campbell, Hardy,
Holbrook, Locke, Maviglio, Randall, Rice, Richardson, Turner and Ziegra
voted “no”. Motion failed 9-6.
Meeting was temporarily adjourned for lunch at 11:17 a. m.
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Meeting reconvened at 12:19 p. m.

On a motion by Rep Maviglio, Rep Vogler second, it was moved to
reduce line item 1-4100-0540, Meetings and Training, from $1,500 to

$1,200.

Pass.

On a motion by Rep Hawkins, Rep Vogler second, it was moved to
endorse subcommittee recommendation for a 4% increase for all salaried
administrators. Pass.
On a motion by Rep Maviglio, Rep Hawkins second, it was moved to limit
BC/BS for administrators to only the member and spouse. Failed.
On a motion by Rep Maviglio, Rep Turner second, it was moved to leave
BC/BS at the vaiue(s) recommended by the Commissioners. Pass.
On a motion by Rep Bolduc, Rep Locke second, it was moved to reduce
line item 1-4110-0540, Meetings and Training, from $1,500 to $750. Pass
8-5.
On a motion by Rep Bolduc, Rep Rice second, it was moved to reduce

line item 1-4140-0192, Deputies Overtime, from $15,000 to $10,000.

Failed

7-6.
On a motion by Rep Hawkins, Rep Holbrook second, it was moved to
reduce Bailiff total compensation to $50/day with an estimated savings of
$50,000. This motion was amended by Rep Bolduc, Rep Hawkins second,
to reduce savings to $25,000. Finally, on a motion by Rep Pearson, Rep
Locke second, it was moved to table this motion. The motion to table passed
10-5.
It was agreed without formal vote to reduce income line item 1-40400003 from $5K to $3K. Similarly, it was agreed to increase income line item

1-4040-0009 from $16K to $18K.

Net change was $0.

On a motion by Rep Hawkins, Rep Pearson second,
accept the Medical Referee budget as presented. Pass.
On a motion by Rep Hawkins, Rep Rice second, it was
the Human Service budget as written. Pass.
On motion by Rep Hawkins, Rep Turner second, it was
line item 1-6100-0232, BC/BS, by $700. Pass.
On a motion by Rep Locke, Rep Bolduc second, it was

ft was agreed to
agreed to accept

agreed increase
moved to reduce

line item 1-8310-0006, Mental Health, from $22,000 to $0. On a roll call vote
Reps Bolduc, Campbell, Hardy, Hawkins, Holbrook, Locke, Pearson, Randall,
Rice, Rosen, Turner, Vogler and Ziegra voted “yes”. Rep Maviglio and
Richardson voted “no”. Pass 13-2.
On a motion by Rep Hawkins, Rep Locke second, it was moved to
reduce line item 1-8310-0011, Family Planning, from $4000 to $0. On a roll
call vote Reps Bolduc, Hardy, Hawkins, Holbrook, Locke, Pearson, Randall,
Rice, Richardson, Rosen and Vogler voted “yes”. Rep Campbell, Maviglio,
Turner and Ziegra voted “no”. Pass 11-4.
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On a motion by Rep Locke, Rep Turner second, it was moved to reduce
line item 1-8310-0001 by $6000. Rep Bolduc, Hawkins, Locke, Pearson,
Rice, Richardson, Turner and Ziegra voted “yes”. Rep Campbell, Hardy,
Holbrook, Maviglio, Randall, Rosen and Volger voted “no”. Motion passed
8-7.
On a motion by Rep Locke, Rep Turner second, it was moved to cut line

item 1-8310-0004, Soil Conservation, from $34,540 to $33,540. On a roll call
vote, Rep Bolduc, Locke, Pearson, Rice, and Turner voted “yes”. Rep
Campbell, Hardy, Hawkins, Holbrook, Maviglio, Randall, Richardson, Rosen,

Vogler and Ziegra voted “no”. Motion failed 10-5.
On a motion by Rep Locke, Rep Turner second, it was moved to reduce
line item 1-8310-0009, Meals on Wheels, from $19,420 to $18,495. On a roll
call vote Rep Bolduc, Campbell, Hardy, Hawkins, Holbrook, Maviglio,
Pearson, Randall, Rice, Richardson, Rosen, Turner, Vogler and Ziegra
voted “no”. Rep Locke voted “yes”. Motion failed 14-1.
On a motion by Rep Campbell, Rep Rice second, it was moved to reduce
the reimbursement for delegation members meetings from $25/meeting to
$15/meeting effective Mar 10, 1990. On a roll call vote Reps Bolduc,
Campbell, Hawkins, Holbrook, Locke, Maviglio, Randall, Rice, Rosen and
Vogler voted “yes”. Reps Hardy, Pearson, Richardson, Turner and Ziegra
voted “no”. Motion passed 10-5.
On a motion by Rep Ziegra, Rep Turner second, it was moved to leave
line item 1-8310-0010, CAP Transportation, at $6,500. On a roll call vote
Rep Campbell, Hardy, Hawkins, Maviglio, Pearson, Rice, Rosen, Turner,
Vogler and Ziegra voted “yes”. Rep Bolduc, Holbrook, Locke, Randal! and
Richardson voted “no”. Motion passed 9-5.
On a a motion by Rep Hawkins, Rep Turner second, it was moved to
accept line item 1-9100-0001, 2, 6 as written. Passed.
On a motion by Rep Bolduc, Rep Locke second, it was moved to cut all
Department Head overtime requests by 50% throughout the entire budget.
On a roll call vote, Reps Bolduc, Campbell, Hardy, Hawkins, Holbrook,
Locke, Randall, Rice, Rosen, Turner, Vogler and Ziegra voted “yes”. Rep
Maviglio and Rep Richardson voted “no”. Motion passed 12-2.
On a motion by Rep Maviglio, Rep Hawkins second, it was moved to
reduce line item 1-5100-0594, State Medical Assessment, from $2,418 to

$1,000. Passed.
On a motion by Rep Holbrook, Rep Maviglio second, it was moved to
reduce line item 2-5110-0905, Paving, from $29,000 to $0. Pass.
On a motion by Rep Rosen, Rep Vogler second, it was moved to reduce
line item 2-5140-0140, LPN Salaries, from $238,656 to $162,276. On
discussion, no one from the Nursing Home was present to defend the budget
item. Motion passed.
On a motion by Rep Maviglio, Rep Vogler second, it was moved to

16

BELKNAP COUNTY ANNUAL REPORT

reduce line item 2-5140-0260, Uniforms, from $9,000 to $8,000. Passed
On a motion by Rep Holbrook, Rep Hawkins second, it was moved to
reduce line item 2-5140-0189, Sick Pay Bonus, from $10,879 to $4,879.
Passed
On a motion by Rep Bolduc, Rep Holbrook second, it was moved to
reduce line item 2-5130-0189, Sick Pay Bonus, from $2,611 to $1,500.
Passed.
On a motion by Rep Bolduc, Rep Locke second, it was moved to reduce
line item 2-5194-0339, Barber, from $750 to $0. This motion was amended
to change the reduction from $750 to $400 by Rep Rice with Rep Holbrook
second. The amendment failed. The motion passed.
A discussion was held on line item 2-5110-0909, Incinerator, but no
motion was made. The Commissioners were instructed to continue to
explore the economics of establishing an incinerator facility for infectious
waste disposal.
The next meeting of the Delegation will be at 7:30 p.m. on Mar 19th for
the second public hearing on the budget.
On a motion by Rep Holbrook, Rep Turner second, it was moved to
adjourn at 6:17 p. m. Passed.
Respectfully submitted,
Charles C. Vogler
Clerk
Belknap County Delegation

BELKNAP COUNTY ANNUAL

REPORT

17

Belknap County Convention
(Legislative Delegation)

County Courthouse, Laconia, NH

03246

March 20, 1990

MINUTES OF MEETING
The meeting was called to order at 7:35 p.m. at the County Court House
by Chairman Randall. In attendance were Representatives Bolduc, Campbell,
Golden, Hardy, Hawkins, Holbrook, Locke, Maviglio, Pearson, Randall,
Rice, Richardson, Rosen, Turner, Salatiello, Vogler and Ziegra. Absent
were Representatives Ballou and Peters.
Chairman Randall opened the second public hearing on the 1990
budget.
Sheriff Hodges, Judge O’Neil and Dana Zucker spoke urging that the
county not reduce bailiff salary to $50/day. They feel the present full-time
salaried bailiffs are providing exceptional service and the County subsidy to
the State funding should be continued. Upon questioning Sheriff Hodges

indicated the additional cost to the County was about $65,000/yr. Others in
the audience urged maximum security for our courtrooms.
John McCarthy, Tilton Selectman cautioned against long term bonding
of prior Gunstock operating loses. He urged we pay up now.
State Police Lt Dodd, Chief George Prescott of Tilton, Chief Curran of
Meredith, Center Harbor Chief Faller, a Tilton Detective and the New
Hampton Chief urged additional funding for the salary of the assistant
County Attorney. County Attorney Fitzgerald provided a letter showing the
current salaries of assistant and deputy county attorneys. Rep Maviglio
pointed out that this letter only included those counties who where paying
more than Belknap — not those paying less.
Bob Atherton urged the restoration of the budget of the County Extension Service. The presently approved budget is $6,000 less than last year.
This cut, if continued, would force cuts in staff and programs. He feels the
Extension programs are value preventive programs. Judy Clifford of the
Extension Service discussed the manning of this office. Robert Harrington
and Juliet Beverly both spoke in support of their services.
James Dodge of Tilton wished to speak on Gunstock budget matters but
was denied by the Chairman. By a vote of 12-4 the Delegation voted to not
hear input on Gunstock at this meeting. However, the Chairman promised
to set a date next week for a Gunstock hearing in which all would be heard.
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Pat Seward-Salvati spoke in favor of the Court Diversion Program.

His

original budget request for $50,000 was reduced to $32,740. The program
would cover Gilmanton, New Hampton and Barnstead with Belmont, Gilford
and Laconia continuing existing programs. The funding for the Court
Diversion Program being proposed was to be partially from the towns and
partially from the County budget. It was noted that Tilton and Sanbornton
have their own municipally funded court diversion programs. Several
delegation members and members of the public spoke in opposition to the
proposal.
John Hodgdon of Meredith spoke in favor of restoring cuts to the Soil
Conservation Service. This is a joint County/Federal program in which the
County pays for a Coordinator and part time Secretary while the Dept. of
Agriculture provides 3-4 technical experts.
Hodgdon indicated about
$39,000 was the minimum in County funding to continue the program.
Nancy Randall, Juliet Beverly and John Edgar spoke in support of this
program.
Alida Millham of Gilford spoke in support of “Outside Agencies” that are
supported by the County budget. She feels we are not “over-serviced” in
Belknap County.
Tom Grogan spoke in support of the Information and Referral Program
and requested $3,700 for transportation coordination. This prompted a
response by Rep Bolduc and Rep Ziegra to the effect that 1&R was notified
last year that the county would no longer fund this activity.
One of the Alton Selectmen arose to commend the County Delegation
on the reduction of the budget from a 19% increase proposed by the County
Commissioners to currently a 6% increase.
John Hilberg of Laconia suggested the County Delegation should
continue to pursue holding the line on wages as a way to control budgets.
He stated in “hard times” the employees should not expect increases while
others in the civilian sector are taking layoffs and cuts.
A representative for Family Planning rose to urge restoration of funding
for Family Planning. A minimum of $4,000 is needed.
Nursing Home Administrator Drouin clarified the budget requests for
LPNs and Nursing Assistants. He stated that line item 2-5140-0150 should
be decreased $5,000 and account 2-5140-0140 should be increased
- $13,000. This was an administrative mix up in the budget preparation.
When questioned about the cut in overtime, he stated “we will try to live
within the budget”.
Chairman Randall closed the public hearing at 10:34 p. m.
Discussion followed concerning the date for the Gunstock hearing.
Chairman Randall promised to announce a date at next Monday’s meeting.
Rep Maviglio requested that the minutes of the prior meeting reflect that
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his motion to reduce BC/BS for administrators was withdrawn and was not

voted down. The Chairman requested the minutes reflect this change.
On a motion by Rep Maviglio, Rep Ziegra second it was moved to
adjourn at 10:37 p.m. Passed.
The next meeting of the Delegation will be Monday 27 March at 7:30 PM
at the County Court House to vote on the budget.
Respectfully submitted,

Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH
Biarch 26, 1990

03246

MINUTES OF MEETING
The Delegation meeting was called to order at 7:30 PM by Chairman
Randall at the Belknap County Courthouse. In attendance were Representatives Bolduc, Campbell, Golden, Hardy, Hawkins, Locke, Maviglio, Pearson, Randall, Rice, Richardson, Rosen, Salatiello, Vogler and Ziegra.
Absent were Representatives Ballou, Holbrook, Peters and Tumer.
Rep Campbell discussed progress to-date on the budget. This includes
an increase of $730K over last year of which nearly all was consumed by
bonded debt and mandated human services increases.
Rep Vogler moved, and Rep Hawkins seconded, a motion to change
three of the four bailiffs to the state reimbursed rate of $50/day. On a roll call
vote Rep Bolduc, Campbell, Golden, Hardy, Maviglio, Pearson, Rice,
Richardson, Rosen, Salatiello and Ziegra voted no. Rep Hawkins, Locke,
Randall and Vogler voted yes. Motion failed 11-4.
Rep Bolduc moved, and Rep Hawkins seconded, a motion to change
two of four bailiffs to $50/day thereby reducing the budget $25K. Rep
Campbell, Golden, Hardy, Hawkins, Maviglio, Pearson, Randall, Rice,
Richardson, Rosen, Salatiello and Ziegra voted no. Rep Bolduc, Locke and
Vogler voted yes. Motion failed 12-3.
Rep Hawkins moved and Rep Ziegra seconded, a motion to increase

funding for the Co-op Extension Service by $3,000.

Rep Bolduc, Locke,

Maviglio, Pearson, Randall, Rice, Richardson, Rosen, Salatiello and Ziegra
voted no. Rep Campbell, Golden, Hardy, Hawkins, Randall and Salatiello
voted yes. Motion failed 9-6.
Rep Ziegra moved, and Rep Golden seconded, a motion to increase soil

conservation by $6K to $39,540.

Rep Golden, Hardy, Hawkins, Maviglio,

Randall, Salatiello, Vogler and Ziegra voted yes. Rep Bolduc, Campbell,
Locke, Pearson, Rice and Rosen voted no. Motion passed 9-6.
Discussions were held concerning the Youth Services Bureau, but no
motions were made.
Rep Rice moved, and Rep Hawkins seconded, a motion to add $5,900
to the budget to increase the salary of the Assistant County Attorney to
$32,000. Rep Campbell, Golden, Hardy, Hawkins, Pearson, Randall, Rice,
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Richardson, Rosen, Salatiello, Vogler and Ziegra voted yes. Rep Bolduc,
Locke and Maviglio voted no. Motion passed 12-3.
Rep Ziegra moved, and Rep Maviglio seconded, a motion to add $4,000
for Family Planning. Rep Campbell, Golden, Hardy, Maviglio, Richardson,
Salatiello and Ziegra voted yes. Rep Bolduc, Hawkins, Locke, Pearson,
Randall, Rice, Rosen and Vogler voted no. Motion failed 8-7.
Rep Hawkins moved, and Rep Pearson seconded a motion to close the
budget except for “housekeeping” changes.

Rep Hardy then moved, and Rep Rice seconded, an amendment to
give a 7% raise to the Nursing Home Administrator. This motion
was subsequently withdrawn before a vote.
Rep Hawkins then moved, and Rep Richardson seconded, an
amendment to adjust the salaries of all administrators by 7% over
last year.
Rep Bolduc, Campbell, Hawkins, Locke, Maviglio,
Pearson, Randall, Rice, Rosen, Salatiello, Vogler and Ziegra voted
no. Rep Golden, Hardy and Richardson voted yes. Amendment
failed 12-3.
On a voice vote, the original motion then passed.

Financial Director Daigneault then indicated the total amount to be
raised from taxes was 6.47% above last year and the total to be raised from

taxes was $5,882,900.00.
Rep Vogler moved, and Rep Pearson seconded, that the 1990 Belknap
Operating Budget as presented under the final budget column in the 3/15/
90 computer printout, as amended this date, be adopted and that the
Commissioners be authorized to raise by taxation the amount of
$5,882,900.00.
On a roll call vote Rep Campbell, Golden, Hawkins,
Pearson, Randall, Rice, Rosen, Vogler and Ziegra voted yes. Rep Bolduc,
Hardy, Locke, Maviglio, Richardson and Salatiello voted no. Motion passed
9-6.
Rep Vogler moved, and Rep Pearson seconded, that all monies
appropriated for all line-items of the 1990 Belknap County Budget, as
approved this date, shall be non-transferable without the expressed approval of the Executive Committee or the full Delegation, in accordance with
RSA 24:14. Passed by voice vote.
Rep Vogler moved, and Rep Pearson seconded, that notwithstanding
any other policy to the contrary so adopted, the Commissioners are hereby
authorized to transfer funds within each department from line-item to lineitem, without prior Executive Committe or Delegation approval, not to
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exceed the sum of $2,000.00 on any given instance. A report of such
transfers will be submitted monthly to the Delegation. Passed on voice vote.
Rep Randall set the date of April 16th at 7:30 pm for the public hearing
on a $1.7M bonding request by Gunstock. A vote on the bonding request
will be April 23rd. Discussion was also held on the possibility of holding
another public hearing on the future of Gunstock sometime in May. Rep
Vogler suggested that any public hearings on the future of Gunstock should
precede any bonding decision. It was further noted that any action regarding
bonding would be dependent upon the Senate approval of HB1078, currently in Senate committee.
Rep Rosen moved, and Rep Maviglio seconded, a motion directing the
Clerk to write a letter to the County Commissioners asking that they explore
ways of containing escalating health care insurance (BC/BS) costs for
County employees and to report back to the Delegation by October 1990.
Passed by voice vote.
Rep Ziegra moved, and Rep Richardson seconded, a motion to adjourn.
Passed.

Meeting adjourned at 10:26 PM
Respectfully submitted,
’ Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH
April 16, 1990

03246

MINUTES OF MEETING
The meeting of the Belknap County Delegation was called to order at
7:37 pm by Chairman Randall. In attendance were Rep Bolduc, Campbell,
Hardy, Hawkins, Locke, Maviglio, Pearson, Randall, Rice, Richardson,
Rosen, Salatiello, Turner, Vogler and Ziegra. Absent were Reps Ballou,
Golden, Peters and Holbrook.
Rep Randall appointed Rep Ziegra to sit with the Airport Authority as a
delegate from the Belknap County Delegation as per their letter to the
County Commissioners Office, 9 Apr 90.
Rep Randall opened the public hearing on a borrowing request for

$1.7M from the Gunstock Commission.
Commissioner Normandin spoke on the goals of Gunstock as
outlined in their “State of the Mountain” report last fall. These
include 1) Assessable to County Residents, 2) Preserve the area,
3) Catalyst for area, and 4) Financially self-sustaining. In all but the
last area, they have done well. The present options for Gunstock
include selling the area, put the area on the tax rate, or restructure
the debt. Commissioner Normandin recommended the later.
Commissioner Foudriat indicated that Gunstock should be able
to pay off the proposed borrowing “if all went weil.” The next two or
three years would be critical requiring much better than average (i.e.
6-7 out of 10) ski weather. The Gunstock Commission feels it is
better to postpone placing Gunstock on the tax roles as long as
possible. His review of the 89-90 ski season showed an overall net

loss of $255K.
Gunstock Manager Tapley then discussed some of the marketing approaches to maximize the chances of success.
John McCarthy, Selectman from Tilton, read quotes from the
“State of the Mountain” report showing how last fall’s projections
had not materialized. He felt the prospects for Gunstock being able
to support the proposed additional debt were very dim. He recom-

mended that the needed $1.7M be paid from tax revenues.
Norman Marsh, Belknap County Commissioner, reviewed the
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history of the approval of major expansion begun in 1985. He
indicated his apprehensions then about the ability to repay the debt
were justified. However, he recommends the Delegation approve
the $1.7M loan to postpone Gunstock going on the tax roles.
James Dodge from Tilton questioned the 1989 short term note
for $395K. Tapley explained this was part of the overrun on the
capitol expenditures and that this amount will be rolled over into long
term debt shortly. When Dodge asked the current amount of

Gunstock debt, Tapley responded that it was $11,431,177.

Upon

inquiries about the needed sewer project, Commissioner Foudriat
responded that Gunstock is under order to complete the sewer
hookup to the interceptor by 1994. The estimated cost for the sewer
is $700K and the additional cost of placing water pipes in the sewer

line ditch would be $300K for a total of about $1M.
Belknap County Commissioner Ed Chertok reviewed the history of Gunstock.
He expressed his concern about what he
considers the “loose” handling of finances and the impact this has
on Belknap County. He expressed the view that Gunstock should
not attempt to be other than a “day-tripper” ski area since the climate
is not suitable for competition with the more northerly areas.
Commissioner Chertok recommends that the Delegation approve
the $1.7M loan. However, he will be asking for funds to get a legal
opinion about the feasibility of selling Gunstock with the objective of
having a privately managed area.
Russ Dumais from Gilford stated that the Gunstock projections
of income in future years are very unrealistic. He urged another
public hearing be held on the future of Gunstock and more in-depth
studies.
However, Mr. Dumais recommended the Delegation
approve the $1.7M loan to keep the area off the tax roles.

Bob Caivert, Alton Selectman, supported the $1.7M loan. However, he had many concerns and urged the loan approval include
restrictions.
Mrs. Brooke from Laconia was concerned about the health
hazards of continuing to use the present sewer system at Gunstock.
She was assured that the present discharges were not a risk, but the
changes were needed only to reduce phosphorus discharges.
Jack Boyd from Gilford stated his concerns about the present
management of Gunstock. He stated all Gunstock projections in the
last five years have missed. During the recent major upgrade, many
promised improvements were not completed. He stated that with
low taxes, free labor and low rates on loans, Gunstock should be
making a profit. He urged Gunstock to bring in experienced Ski Area

BELKNAP COUNTY ANNUAL REPORT
personnel to manage the area.
Kristen Howard Crowley from New Hampton expressed concern about passing debt down to our children.
Bill Seed from Gilford stressed the need for Gunstock to make
the Lakes Region a year round tourist destination. He felt the recent
expansion was absolutely necessary to maintain a viable area. The
benefits of Gunstock justify its existence even if some taxpayer
funds are required.
Tony Perillo from Gilford confirmed the affects of weekend
snowstorms on business this last winter. He feels it would be
extremely difficult to run Gunstock as a commercial enterprise
unless it followed the Loon/Waterville mode of putting in hundreds
of condominiums.
He recommends the Delegation approve the
borrowing and debt restructure.
Shirley Faller from Gilford feels the Gunstock Area is an
invaluable asset to the public.
Rep Hardy and Commissioner Normandin agreed that the
Delegation sub-committee on Gunstock as doing a good job.
In response to a question, County Attorney Fitzgerald stated
that in his opinion any bonding/leasing/ime-payments borrowing
by Gunstock require specific approval of the Delegation. He said he
had passed this view on to the Gunstock Commissioners two weeks
ago.

The public hearing on the Gunstock borrowing request was closed
at 10:15PM.
The following additional meeting dates were confirmed by Chairman Randall:
23 April, 7:30PM, Vote on borrowing request.
21 May, 7:30PM, Vote on salaries for elected officials.
6 - 15 Jun, Filing period for elective office.
On a motion by Rep Bolduc, Rep Pearson second, the meeting was
adjourned at 10:20PM.
Respectfully submitted
Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH
April 23, 1990

03246

MINUTES OF MEETING
The meeting was called to order at 7:37PM by Chairman Randall at the
Belknap County Courthouse. In attendance were Representatives Bolduc,
Campbell, Golden, Hardy, Hawkins, Holbrook, Maviglio, Pearson, Randall,
Rice, Richardson, Rosen, Salatiello, Turner, Vogler and Ziegra. Absent
were Representatives Ballou, Locke and Peters.
Chairman Randall reviewed the need for two motions — one for the
amount and term of the Gunstock bond and another for a bond anticipation
note. Then Chairman Randall reviewed a letter from Gunstock asking for a
$1,615,000.00 bond for 20 years with the option to call at 3, 5 and 10 years.
They desire other than a fixed term bond. They also indicated the bond
anticipation note would likely be at about 7.5%.
Rep Vogler then went over charts showing Gunstock long term debt and
questioning their ability to meet this level of debt service. He recommended
reducing debt, reducing overhead, or both. Other representatives rebutted
his conclusions and most thought the Delegation should give Gunstock the
loan regardless of their probability of success.
On a motion by Rep Rice, Rep Pearson second, it was moved to
authorize the Treasurer of Belknap County to issue bonds not to exceed a
face amount of $1,700,000.00 to be amortized over a period not exceeding
20 years. Said bonds to be for Gunstock Ski Area and on such terms and
conditions as may be negotiated by Gunstock Area Commission. Any bonds
issued pursuant hereto shall be in accord with New Hampshire laws and
more particularly with 1959 N. H. Laws, Chapter 399, as amended. This
resolution is authorized by said chapter, as amended, by the 1990 legislature. Said bonds shall require the affirmative vote of at least four members
of the Gunstock Area Commission and shall contain an express provision
that all fees, fares and tolls as authorized by statute shall continue to be
collected until such bonds shall have matured. The Gunstock Area Commission shall pay the principal and interest on said bonds out of revenues
collected by Gunstock Area. On a roll call vote Rep Campbell, Golden,
Hardy, Hawkins, Pearson, Randall, Rice, Richardson, Rosen, Turner and
Ziegra voted “yes”. Rep Bolduc, Holbrook, Maviglio, Salatiello and Vogler
voted “no”. Motion passed by the required two-thirds by 11-5.
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Rep Hawkins moved, and Rep Rice seconded, a motion to authorize the
Treasurer of Belknap County to issue notes in anticipation of the bonds
authorized by resolution of April 23, 1990, on behalf of Gunstock Ski Area
in a face amount not to exceed $1,700,000.00K. Said notes shall have a
maturity date of not later than April 23, 1993. Said notes shall conform to
New Hampshire Laws, specifically including RSA 33:7-a and 1959 NH Laws
Chapter 399, as amended, and shall conform to all requirements of the
resolution authorizing said bonds. On a roll call vote, Rep Campbell, Golden
Hardy, Hawkins, Holbrook, Maviglio, Pearson, Randall, Rice, Richardson,
Rosen, Turner and Ziegra voted “yes”. Rep Bolduc, Salatiello and Vogler
voted “no”. Motion passed by the required two-thirds 13-3.
On a motion by Rep Bolduc, Rep Pearson second, it was moved to have
the Delegation Chairman appoint a committee to look into the feasibility of
hiring a management consulting firm to do a management/operations study
of Gunstock. This motion was amended by Rep Hawkins, Rep Rice second,

to authorize the expenditure of up to $50,000.00, to be shared equally by
Gunstock and the County, to hire said consulting firm. The amendment was
subsequently withdrawn. On a voice vote the original motion passed.
On a motion by Rep Bolduc, Rep Hawkins second, it was moved to
require Gunstock to submit line item budgets to the Delegation. Ona voice
vote the motion was defeated. However, the delegation clarified its desire
to continue to receive budgets from Gunstock, as they have in the past.
Rep Vogler expressed his concern that the Delegation had declined to
take any positive steps to control Gunstock in spite of losses approaching

over $2M during the last two years.
Rep Randall announced that the next Delegation meeting will be May
14, 1990 at 7:30PM at the Belknap County Courthouse. At that meeting the
salaries for elected officials will be established. Rep Maviglio requested all
members complete and return the wage survey he gave out last week.
Rep Hawkins provided an explanation for the $5,000.00 salary increase
recently given to the Gunstock manager.
On a motion by Rep Bolduc, Rep Pearson second, it was moved to
adjourn about 9:45PM. Passed.
Respectfully submitted,

Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH
May 14, 1990

03246

MINUTES OF MEETING
The meeting of the County Delegation was called to order at 7:32 P.M.
by Chairman Randall. In attendance were Reps Golden, Hardy, Hawkins,
Maviglio, Randall, Rice, Richardson, Rosen, Turner, Vogler and Ziegra.
Rep Bolduc arrived later. Absent were Reps Holbrook, Locke, Pearson,
Peters and Salatiello.
Chairman Randall outlined the purpose of the meeting — namely to set
the wages of elected officials for the 1991-1992 term.
Rep Maviglio moved, Rep Vogler second, that the salary of the County
Commissioners be set at $6,500 for regular members and $7,000 for the
Chairman; and that County paid BC/BS benefits for the Commissioners be
terminated at the end of 1990. Commissioners may purchase health
coverage at the existing County rate. Motion passed 8-4.
Rep Maviglio moved, Rep Vogler second, that the salary of the County
Treasurer remain at $2,500. Passed unanimously.
Rep Maviglio moved, Rep Hawkins second, that the County Attorney
salary increase 4% in 1991 and again 4% in 1992. Nominal salaries will be

$46,800 in 1991 and $48,672 in 1992.

The motion also limited BC/BS

coverage to two persons only. Motion passed.
Rep Maviglio moved, Rep Vogler second, that the salary of the Sheriff
be increased 4% in 1991 and 4% in 1992. Nominal salaries will be $34,840

in 1991 and $36,234 in 1992. The motion limited BC/BS coverage to two
persons only. Motion passed unanimously.
Rep Maviglio moved, Rep Vogler second, that the salary of the Registrar
of Deeds be increased 4% in 1991 and 4% in 1992. Nominal salaries will

be $31,720 in 1991 and $36,234 in 1992.

The motion also limited BC/BS

coverage to two persons only. Motion passed unanimously.
The next meeting of the Delegation will be on Jun 11th at 7:30PM at the
County Courthouse for the purpose of receiving public input on the future of
Gunstock.
Rep Rice is planning a picnic meeting for the Delegation and spouses
on 9 Sept. Put the date on your calendar.
Rep Hawkins discussed progress in attempting to find a management
consultant firm to look into Gunstock management and operations. The
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Clerk is to notify County Selectmen and put a notice in the newspaper.
Finance Director Daigneault discussed the need to appropriate funds
for the Sheriff
that are currently being received
from federal drug-war grants.
Rep Hardy moved, Rep Turner second, to adjust the Sheriff Dept Misc.

Income by +$9,000 and to adjust the Sheriff Overtime Pay account by
+$9,000. After considerable discussion of the legality of this motion, the
motion passed 11-2. Chairman Randali agreed to discuss the legality of this
motion with the County Attorney and others.
If further action by the
Delegation is required, he will advise.
Rep Rosen and Commissioner Marsh discussed efforts underway to
control duplicate BC/BS coverage and alternate health care providers.
On Monday 21, May at 7:30PM the County Commissioners will host a
meeting on plans for the celebration of the 150th anniversary of the County.
All are welcome.
On a motion by Rep Hawkins, Rep Bolduc second, the meeting
adjourned at 8:34PM.
Respectfully Submitted,

Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH
June 6, 1990

03246

MINUTES OF MEETING
The meeting of the County Delegation was called to order at 7:34PM by
Chairman Randall.
In attendance were Reps Bolduc, Campbell, Hardy,
Holbrook, Maviglio, Randall, Rice, Richardson, Rosen, Salatiello, Turner,
Vogler and Ziegra.
Absent were Reps Ballou, Golden, Hawkins, Locke,
Pearson and Peters.
Chairman Randall Opened the public hearing on Gunstock at 7:35PM.
John McCarthy, Tilton Selectman stated that Gunstock was a
limited mountain with large debt and would be difficult to sell.
Therefore we need to manage better. He supports hiring a consulting firm, establishing a committee to oversee the review, electing
Gunstock Commissioners and having the Gunstock budget become part of the County budget.
Rep Bolduc stated, in response to questions, that the RFP for
the consultation firms was due 15 June. 7-8 bid packages had been

sent out. All bids were under $50K so far.
Jim Dodge, Tilton Selectman, reviewed the “State of the Mountain Report’. He does not support an increase in the Room & Meals
Tax to help Gunstock. He asked who was responsible for Gunstock

(ans - Gunstock Commissioners).

He asked why 1988 borrowing

was at such high interest rates (ans - Goddard answered most were
leases for computers and grooming equipment).
Ed Chertok, County Commissioner, stated he did not want
Gunstock on County tax rate.
Bob Foster, Tilton Selectman, indicated that Gunstock may end
up on tax rate. The “ski business” is risky and it should be private
and not a public enterprise. The problem is that just the ski business
is not viable — the successful ski areas combine restaurants, hotels
and condos with a mountain to make the whole viable. He does not
support elected Commissioners nor an increase in the Room &
Meals tax for Gunstock.
Norm Marsh, County Commissioner, stated that we were
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overlooking future needed capitol improvements in our planning.
He recommends we heed the consultant report and not continue
“business as usual”.
Brad Sprague, County Commissioner, does not want Gunstock
on tax rate.
Dave Caron, Town Administrator, Gilford, recommended the
appointment of a committee of local people to look into Gunstock
operations. He felt that would have more credibility with the public.
The Gilford Selectmen offer their assistance.
Mrs. Millham of Gilford urged Gunstock remain public and was
opposed to elected Gunstock Commissioners.
Jack Boyd, Gilford, said he had previously warned of financial
problems when the area construction was proposed as well as last
fall. The area has lost money 7 out of the last ten years. A management change is needed. He supports hiring a consultant.
Ray Kincaid, Laconia, stated Gunstock not intended to make a
profit. Retain land at all costs.
Bob Foster stated he does not want to sell Gunstock either. He
pointed out the paradox of Gunstock trying to be a local park and at
the same time compete with the other major ski areas commercially.
Jack Garrison, Gilford, praised the skiing at Gunstock. Urged
we not sell.

Jack Boyd pointed out Gunstock must make $1.5M each year
just to pay debt service. He urged we do something now.
Mr. Kimball commented that Gunstock had created jobs and
business in the area.
Russ Dumais, Gilford, sees a shortfall for Gunstock for the next
few years. He feels income projections are far too optimistic. He
supports consultant study but urges we not let it drag on — do
something promptly.
Another speaker from Laconia urged a Blue Ribbon Committee
be appointed. We must first decide who the area is to serve -- the
ski vacationer or the county. He feels the area is too expensive for
the locals. He suggests we look for state support.
Brad Sprague, County Commissioner, commented that the
County Commissioners don't want to sell, but feel we should have
all alternatives studied.
Bob St Louis, Laconia, believes Gunstock is a 1st class operation. Give them a chance. He feels ad campaign and word-ofmouth will increase attendance in 90-91.
John Sherman, Chairman, Gunstock Commission, stated they
support consultant review but have no money to support such a

31

32

BELKNAP COUNTY ANNUAL REPORT
study. They support present management 100%.
the constructive criticism offered tonight.

He appreciated

The public hearing was closed at 9:03PM.
On a motion by Rep Turner, Rep Ziegra second, it was moved to
adjourn at 9:04PM. Passed.
Chairman Randall indicated the next delegation meeting will be
called sometime in July to consider funding a Gunstock management
Study.
Respectfully submitted,
Charlies C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)

County Courthouse, Laconia, NH

03246

MINUTES OF MEETING
The Executive Committee of the Belknap County Delegation met at
7:30PM at the Belknap County Courthouse on Monday 16 July 1990 at the
call of the Chairman. In attendance were Representatives Randall, Hardy,
Vogler, Campbell, Locke and Bolduc. Absent was Rep Hawkins.
Chairman Randall advised that the County Commissioners had refused
to call for a public hearing for a supplemental budget to consider the funding
of a Gunstock Management Study. It was the opinion of those present that
such a public hearing is mandatory to fund a new budget line item.
Chairman Randall also advised that the County will be receiving in

excess of $31,000 from the State which could help fund the desired study.
Rep Bolduc stated that Sno-Engineering of Littleton (and other locations)
was the selected bidder with a bid of $46,500. Although higher than other
bidders, they appeared to have a better “handle” on the job to be done.
After considerable discussion, it was the consensus of the committee to
approach the Commissioners again on Wednesday 18 July to see if they will
reconsider their position relative to calling a public hearing. (This was done
with Rep Vogler and Bolduc attending, and the County Commissioners

again refused to call for the required public hearing.)
It was agreed further that if the County Commissioners refused the
request for the public hearing, the issue was basically “dead” until the new
delegation is formed in December 1990.

The meeting adjourned at 8:45PM
Respectfully submitted,

Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH

03246

NOTICE OF MEETING
August 18, 1990
The Belknap County Delegation will meet at 7:30PM on Wednesday,
August 29th 1990, at the Belknap County Courthouse to consider a funding
request for a study of Gunstock Recreation Area Operations and other
routine business.
Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)

County Courthouse, Laconia, NH

03246

MINUTES OF MEETING

August 29, 1990
The meeting of the Belknap County Convention was called to order at
7:35PM by Chairman Randall. In attendance were Reps Campbell, Hardy,
Hawkins, Holbrook, Pearson, Randall, Rice, Rosen, Salatiello, Turner,
Vogler and Ziegra. Absent were Reps Ballou, Bolduc, Golden, Locke,
Maviglio, Peters and Richardson.
Gunstock Manager Tapley discussed the recent accident at Gunstock
in which the top return tower came loose from its mounting. Tapley assured
the delegation that 1) the tower would be repaired at no cost to the Area; 2)
that the future safety of the system was assured; and that 3) this failure
would not affect the opening of the Area this coming winter.
Rep Campbell discussed his views that any study of Gunstock should
be managed by the Delegation and not the County Commissioners. He

pointed out that the Chapter Laws of 1959 (399:17) specifically prohibit the
County Commissioners from having anything to do with Gunstock.

County Attorney Fitzgerald then discussed his memo (atch) to the
County Delegation in which he expressed his legal opinion that the Delegation did not have the legislative authority to conduct a study of Gunstock. The
Delegation can only authorized funding of a study to be managed by the
County Commissioners.
Commissioner Marsh, Chertok and Sprague as well as Reps Randall,
Rice, Campbell, Hawkins, Salatiello, Hardy and Vogler expressed views
concerning the issue of authority to conduct the proposed Gunstock study.
Commissioner Marsh properly described the debate as a “Turf Battle”.
Chairman Randall proposed the compromise of appointing a sub-committee
from the Delegation to work with the County Commissioners in the management of the proposed study but this compromise was rejected by the County
Commissioners.
A question then arose conceming whether to let the Tilton Selectmen
speak at the Delegation meeting. The issue was put to a vote and by 6-5 it
was voted not to allow public participation in the discussion.
Following the “authority” debate, Rep Hawkins moved and Rep Holbrook
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seconded a motion to raise and appropriate the sum of $50,000.00 to be
used for a study of the Gunstock Recreation Area operations and management. On a roll call vote Reps Hardy, Hawkins, Holbrook, Pearson, Randall,
Rice, Salatiello, Vogler and Ziegra voted “yes”. Reps Campbell, Rosen and
Turner voted “no“. The motion passed 9-3.

Rep Hardy then moved, and Rep Ziegra seconded, a motion to
authorize Account #0012270215, Capital Projects Account, with First Central
Bank be closed and the remaining funds be transferred to the General Fund

(there being an account balance of $1,363.08 as of July 31, 1990). Motion
passed unanimously by voice vote.
It was announced that the next meeting of the Delegation will be Monday
Sep 24, 1990 at 7:30PM at the County Courthouse to interview potential
candidates and select a candidate for the Gunstock Commission.
On a motion by Rep Pearson, Rep Ziegra second, it was moved to
adjourn at 8:42PM. Passed.
Respectfully submitted,

Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH

03246

MINUTES OF MEETING

September 24, 1990
This meeting was called to order at 7:35PM by Chairman Randall. In
attendance were Reps Bolduc, Campbell, Hardy, Hawkins, Holbrook,
Maviglio, Pearson, Randall, Rice, Rosen, Turner, Vogler and Ziegra. Absent
were Ballou, Golden, Locke, Peters, Richardson and Salatiello.
Four potential candidates were interviewed for the 5 year Gunstock
Commission vacancy. These included John Ball, a retired school superintendent from Meredith; Edgar McKean, an attorney from Gilford;
John
Sherman, an insurance company owner from Meredith and current incumbent on the Commission; and Michael Stone, a teacher from Gilford. By
written ballot, John Sherman was selected.
This being the final scheduled session of the 89-90 County Convention,
each of the retiring members of the Delegation made some farewell
remarks. The retiring members include Earle Hardy with 10 years, Ralph
Pearson with 10 years, Ken Randall with 16 years, and Dennis Bolduc with
10 years. Each was given a warm round of applause for their long and
faithful service.
The next meeting of the 90-91 Delegation will be at 7:30PM on
December 12th at the County Courthouse. At that meeting, the Delegation
will elect officers for the forthcoming term. Rep Hawkins moved, and Rep
Tumer seconded, a motion to ask Rep Randall to chair the Dec 12 meeting
until a new chairman is elected. Passed, and Rep Randall agreed to perform
this duty.
A motion to adjourn was made by Rep Bolduc, Rep Holbrook second,

at 8:58PM.

Passed.
Respectfully submitted,

Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)

County Courthouse, Laconia, NH

03246

MINUTES OF MEETING

October 22, 1990

The meeting of the county delegation was called to order at 7:37PM at
the County Courthouse by Chairman Randall. In attendance were Representatives Hardy, Hawkins, Holbrook, Maviglio, Pearson, Randall,
Richardson, Rosen, Turner, Vogler and Ziegra. Absent were Representatives Ballou, Bolduc, Campbell, Golden, Locke, Peters, Rice and Salatiello.
Chairman Randall opened the public hearing to consider a request from
the Gunstock Commission to borrow up to $400,000.00 for up to 90 days in
anticipation of revenue from the 1990 -1991 ski season.
Chairman John Sherman spoke for the Gunstock Commission.
He indicated this was the sixth time such a request had been made
and approved by the delegation. He indicated the cost would be in
the range of $4,800 - $8,000, assuming the entire amount was
borrowed and the rate was in the range of 7 1/2 - 8%.
Chairman Sherman also indicated Gunstock is making every
effort to reduce both direct costs and overhead. However, they do
not plan to cut back on marketing.
No members of the public wished to be heard.

Chairman Randall closed the public hearing at about 7:50. Then Rep
Hawkins moved, and Rep Hoibrook seconded the following motion:

To authorize the Belknap County Treasurer to issue notes ina

face value not to exceed four hundred thousand dollars ($400,000.00)
in anticipation of revenues of the 1990 -1991 ski season in the name
of Gunstock Area, said notes to be issued for a period not to exceed
90 days at the prevailing market interest rate for government
securities. Before issuance of said notes, an affirmative vote shall
be issued by at least four members of the Gunstock Area Commission. Said notes shall contain the express provision that fees, fares
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and tolls will be collected until the maturity thereof in acceptance
with the provisions of the laws of 1959, as amended. The full faith
and credit of the County of Belknap, New Hampshire shall be
pledged to the payment of the obligation issued pursuant hereto.

On a roll call vote, all members present (see above) voted in favor of this
motion. Passed.
Belknap County Commissioner Chertok then informed the delegation
that a number of accounts in the Health and Human Services area would
require transfers due to cost increases.
It was agreed the Executive
Committee of the Delegation would meet in early November to consider
these requests, but all delegation members would be notified of the time and
place of this meeting.
On a motion by Rep Turner, Rep Ziegra second, it was moved to adjourn
at 8:04PM. Passed.
Respectfully submitted,
Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
County Courthouse,

Laconia, NH

03246

NOTICE OF MEETING
EXECUTIVE COMMITTEE
October 29, 1990
The Executive Committee of the Belknap County Delegation will meet
at 7:30PM on Monday, November 12th, 1990 at the Belknap County Courthouse to consider funding transfers recommended by the Belknap County
Commissioners. While the meeting is called for the Executive Committee,
all delegates are welcome.
Charles C. Vogier
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH

03246

MINUTES OF MEETING
EXECUTIVE COMMITTEE

November 12, 1990

The meeting of the Executive Committee was called to order at 7:35PM
by Chairman Randall at the Commissioners Hearing Room at the Belknap
County Court House. In attendance were Representatives Randall, Vogler,
Campbell and Hardy as well as Commissioners Marsh, Sprague and
Chertok plus Finance Director Daigneault.
Commissioner Marsh indicated that BC/BS coverage has risen 39% for
1991. They are looking at alternate carriers.
Commissioner Sprague discussed the need for a new 3/4 ton truck for
the Jail/County Home complex. It was decided to defer the problem to the
new delegation at their meeting 12 December.
Commissioner Marsh discussed his concern about Lakes Region Fire
Dispatch. He recommends an allocation of expenses by town/city rather
than equalized valuation.
Finance Director Daigneault discussed required fund transfers (see
atch ltr). On a motion by Rep Hardy, Rep Campbell second, it was
unanimously voted to authorize the $42,000.00 in recommended transfers.

Meeting adjourned at 9:25PM.
Respectfully Submitted

Charles C. Vogler
Clerk
Belknap County Delegation
Atch:

Transfers, 9 Nov 90
RFP, RKG Associates, 16 Oct 90
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To:

County Commissioners

From:

Bud Daigneault
Finance Director

Subject:

Transfers

The following is a list of transfers that need be requested of the
County Delegation for the scheduled meeting of November 12th.

GENERAL

FUND

DEPARTMENT

FR ACCT

TO ACCT

AMOUNT

Human

4190-0372

4190-0379

$2,500.00

6100-0193
6100-0191

6100-0451
6100-0591

$10,000.00
$2,500.00

Services

Corrections

NURSING

HOME

Administration

5140-0130

5100-0120

$7,700.00

Maintenance

5140-0130
5110-0339
5140-0130
5140-0189
5140-0140

5110-0710
5110-0731
5110-0731
5110-0732
5110-0732

2,000.00
4,000.00
2,000.00
2,000.00
2,000.00

Dietary

5130-0232

5130-0192

3,300.00

Laundry

5140-0150

5160-0150

~ 4,000.00
$42,000.00

Total

Respectfully submitted,
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Belknap County Convention
(Legislative Delegation)
County Courthouse, Laconia, NH

03246

MINUTES OF MEETING

December 12, 1990
The meeting of the 1991-1992 Belknap County Delegation was called
to order at 7:37PM at the Belknap County Court House by former Chairman
Randall. (Chairman Randall was asked by the prior delegation to chair the
first new delegation meeting for the purpose of electing a new delegation

chairman.)

All delegation members were present.

Rep Vogler was appointed temporary Clerk by the acting Chairman.
A roll call revealed all delegation members present.
Rep Holbrook/Rep Dewhirst second, nominated Rep Rice for Delegation Chairman. Rep Turner/Rep Ziegra second, nominated Rep Hawkins for
Delegation Chairman. Rep Holbrook/Rep Johnson second, moved nomination be closed. Passed. On a secret written ballot, Rep Hawkins received
15 votes and Rep Rice 4 votes. Rep Rice/Rep Vogler second then moved
that the election of Rep Hawkins be made unanimous. Passed.
Rep Randall then relinquished the chair to Rep Hawkins.
Rep Ziegra/Rep Golden second, nominated Rep Turner for the position
of Vice-Chairman. There being no further nomination, the Chair instructed
the clerk to cast one ballot for Rep Turner. Done.
Rep Turner/Rep Rosen second, nominated Rep Vogler for Clerk.
Again, there being no further nominations, the Chair instructed the clerk to
cast one ballot for Rep Vogler. Done.
Rep Holbrook/Rep Tumer second, moved that meeting pay be set at
$25/meeting. On a roll call vote, Reps Cain, Golden, Hawkins, Holbrook,
Joscelyn, Rosen, and Turner voted “yes”. Reps Accornero, Bartlett,
Campbell, Dewhirst, Johnson, Maviglio, Rice, Salatiello, Shibley, Vogler,
Zaharchuk and Ziegra voted “no”. Motion failed 12-7.
Rep Rice/Rep Maviglio second, moved that meeting pay be set at $15/
meeting. Passed.
Rep Bartlett/Rep Rice second, moved that mileage rate be set at $0.25/
mile. Failed.
Rep Johnson/Rep Maviglio second, moved that mileage rate be set at

$0.23/mile.

Passed.

4E

BELKNAP COUNTY ANNUAL

REPORT

Rep Maviglio, Campbell, Holbrook and Rice were nominated to be
members of the County Executive Committee, in addition to the Chairman,
Vice-Chairman and Clerk. Passed.
Rep Hawkins, with the assistance of prior committee members, described the committee structure of the delegation. He requested members
submit their preferences for committee assignment.
Chairman Hawkins appointed Rep Campbell, Vogler and Holbrook to
set up a training session for new members on the mechanics and structure
of the County Budget. This session will take place 5:30 - 6:30 PM on Monday
Dec 17th.
Chairman Hawkins announced the County Commissioners have set up
an opportunity to meet with “outside agency” representatives from 6:30 7:30 P.M. on Monday Dec 17th.
The Gunstock Commissioners then presented a brief “State of the
Mountain” report to the delegation. A printed “State of the Mountain” report
was also given to each member.
Cmr Normandin gave an overview and history of past “State of
the Mountain” reports.
Cmr Foudriat discussed the mandate to connect Gunstock to
the Winnipesaukee interceptor. This must be accomplished by 31
Dec 1994.
Chairman Hawkins set up several meetings concerning the proposed
use of the former state school property.

On Tue 18 Dec at 2:00PM members may visit the “shock
incarceration” facility at the state prison in Concord.
On Thur 20 Dec at 1:00PM members may visit the state school
site in Laconia.
Rep Turner/Rep Holbrook second, moved the meeting adjourn at
8:52PM. Passed.
The next meeting of the County Delegation will be Monday 17 Dec at
7:30PM at the County Court House. The purpose of this meeting is to
conduct a public hearing on the 1991 County Budget as submitted by the
~ County Commissioners.

Respectfully submitted,
Charles C. Vogler
Clerk
Belknap County Delegation
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Belknap County Convention
(Legislative Delegation)

County Courthouse, Laconia, NH

03246

MINUTES OF MEETING

December 17, 1990
The meeting of the Belknap County Delegation was called to order at
7:25PM by Chairman Hawkins.
In attendance were Reps Accornero,
Bartlett, Cain, Campbell, Dewhirst, Golden, Hawkins, Holbrook, Johnson,
Joscelyn, Maviglio, Rice, Rosen, Salatiello, Turner, Vogler, Zaharchuk and
Ziegra. Missing was Rep Shibley.
Chairman Hawkins announced Delegation committee assignments

(atch1).
Rep Holbrook
the minutes of the
Dewhirst’s name.
Rep Holbrook

moved, and Rep Johnson seconded, a motion to accept
12 Dec meeting with the correction of the spelling of Rep
Passed.
moved, and Rep Bartlett seconded, a motion to authorize

the County Treasurer to borrow up to $6,530,000 in anticipation of 1991
taxes. Passed.
Chairman Hawkins then opened the public hearing on the 1991 County
Budget:
Commissioners Sprague, Marsh and Chertok gave an overview of the proposed 1991 budget.
Selectman McCarthy from Tilton stated proposed budget was
higher than anticipated, and did not include potential Gunstock
liabilities. He urged cuts.
County Jail Administrator Newcomb outlined the jail budget. He
indicated an occupancy rate up to 58/day at jail.

Financial Director Daigneault said the proposed budget is a
10.6% increase in amount to be raised by taxes. Health and human
services mandated costs are up $750K, plus there are significant
increases in BC/BS and in retirement.
Commissioner Chertok indicated that last year's Wage Committee cuts of Commissioners BC/BS resulted in a net lost of salary
-- especially to the Commissioners.
George Krause, President of the LR Fire Dispatch Assn,
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expressed concern about proposed cuts in the Belknap County
share of the Fire Dispatch budget. In discussion, he agreed to try
and provide the LR Fire Dispatch budget to the Commissioners
earlier next year.
County Home Administrator Bob Chase indicated the reimbursement rate increases will result in a net reduction in the Belknap
County tax cost to support the County Nursing Home.
Human Service Director Carol Schonfeld indicated that mandated costs will increase the Human Service budget by nearly 30%.
Registrar of Deeds Rachel Normandin pointed out that her
office is “self supporting”. She was concerned about the recent
removal of the tax stamp machine which will increase her workload.
Sheriff Hodges indicated that his budget is up 9.78%, but most
of that increase is in wages and benefits.
Only 3.52% is in
operations costs.
The Belknap County Soil Conservation Service budget was
supported by John Hodsdon. A request was made by the Delegation for a complete copy of their budget -—- not just the portion
supported by County funds.
The Belknap County Cooperative Extension service budget
was supported by Mr. Smith. Again, the Delegation requested a
copy of the complete budget -- not just the portion supported by
County funds.
LR Mental Health is not requesting funding this year from the
County, but Business Director Cox spoke offering to present to the
Delegation an explanation of their operations at some future convenient date.
Commissioner Marsh stated the Airport Authority is not requesting any funds this year.
A representative from CAP Meals-on-Wheels; CAP Transportation and CAP Family Planning briefly outlined their program.
Rep Vogler stated that the Economic Development Council
proposal was received too late for full consideration by the Commissioners. They therefore request the opportunity to present their
case to the Outside Agency Committee.
Commissioner Chertok indicated the Crime Line may submit a
budget request, but they had not, so far.
The County Attorney budget was discussed. The Commissioners have cut a proposed VictinYWitness program which has guaranteed state funding for several years, but which could later
become a County liability.
Rep Turner, at the Chairman’s request, then read the list of
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Delegation committee assignments. He further reminded members
of the need to post the time/place of all sub-committee meetings at
least 4 days prior to each meeting.
Rep Rosen questioned whether the budget was realistic since
it does not contain the full cost of the proposed BC/BS increases.
The Commissioners indicated they are looking for alternate carriers
and/or employee cost share arrangements.
Citizen Michael Gagnon urged further cuts to the budget. He
said we cannot afford our present health insurance coverage.
Citizen Jimmy Borda from Laconia urged we “hold the line”.
He said the Commissioners expenses are too high.
Citizens Wilbur Phillips, Nathan Smith, Philip Davis, James
Dodge, Pat Clairmont and Walter Brent all spoke urging that the
budget be controlled.
Commissioner Chertok spoke in rebuttal of what he considered
disparaging remarks concerning Commissioners costs.
The public hearing on the budget was closed at 9:20PM.
Rep Salatiello moved, and Rep Cain seconded, a motion to authorize
the County Commissioners to implement the negotiated increases for
classified personnel effective with the first payroll of CY1991; said increases
being in the amount of 5% pursuant to the contract negotiated on April 1,
1990. Passed.
Rep Golden moved, and Rep Bartlett second, a motion authorizing the

expenditure of up to $19,000 for the purchase of an all purpose truck with
plow. On a roll call vote, Rep Bartlett, Cain, Campbell, Dewhirst, Golden,
Hawkins, Holbrook, Johnson, Joscelyn, Rice, Rosen, Turner, Vogler and
Ziegra voted “yes”. Rep Accornero, Maviglio, Salatiello and Zaharchuk
voted “no”. Passed 14-4.
Rep Maviglio moved, and Rep Salatiello seconded, a “sense of the
Delegation” motion requesting that the Commissioners bring to the Delegation specifications and price quotes on all future capital purchase requests.
Passed.
Rep Campbell moved, and Rep Turner seconded, a “sense of the
Delegation” motion that future negotiated wage agreements start 1 April
rather than 1 Jan each year. Passed.
Rep Golden moved, and Rep Turner seconded, a motion urging the
Chairman to arrange suitable recognition for the past work of Ex-Chairman
Randall. Passed.
Rep Maviglio moved, and Rep Turner seconded, a motion authorizing
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meeting pay of $30/meeting for the clerk.
At 9:47PM Rep Turner moved, and
to adjourn. Passed.
The next Delegation meeting will be
the meantime, the Chairman urges all
hearings on the budget.
At the request of some Delegation

Delegation members for your use.

REPORT

Passed.

Rep Holbrook seconded, a motion

held in the later part of January. In
sub-committees to start meetings/

members, attached is a roster of

(atch 2)

Respectfully submitted,
Charles C. Vogler
Clerk
Belknap County Delegation
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Report of Finance Director

The Honorable Commissioners

County of Belknap
Laconia, NH
Gentiemen:

Again in 1990 the general theme amongst public administrators was a
tightening of the belts. The economic picture, though bleak throughout the
State, appeared to be darkest in the Lakes Region with unemployment
reaching a high of 10.4%.
We have seen maintenance and repairs to infrastructure go unfunded
yet increased costs to the taxpayer are still being felt as a result of the trickle
down economy.
Though, we as administrators, are being asked to cut back, services are
expected to be maintained.
In areas such as law enforcement and
corrections the demand for services has increased to an all time high. And
as such moderate increases have been sought and approved in the ensuing
years’ budget.
The Finance Office, though being small in number, prides itself in being
available to work with and assist the department heads, staff and personnel
of Belknap County. We enjoy our work and as such we thank our County
Commissioners for their confidence in our abilities and their continued
support of our efforts on behalf of the citizenry of Belknap County.
The Belknap County budget, as approved by the Belknap County
Convention on March 25, 1991, is as follows:

REVENUES
General

Government

Taxes
Commissioners
County Attorney
Register of Deeds
Sheriffs Department

$6,390,000.00
192,170.00
34,116.00
400,000.00
180,385.00
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Human Services
Corrections Department
Lakes Region Mutual Fire Aide
Nursing Home
Interest
Surplus
Total

51

103,116.00
88,094.00
158,692.00
3, 163,831.00
110,000.00
175,000.00
$10,995,404.

EXPENDITURES

Administration

$113,024.00

Finance
County Attorney
Registry of Deeds
Sheriffs Department
Medical Referee
Maintenance
Human Services
Department of Corrections
Outside Agencies
Debt Reduction
Interest
Nursing Home
Capital Outlay
Total

102,628.00
172,717.00
256,409.00
768,162.00
13,000.00
159,526.00
3,264,423.00
1,299, 784.00
529,465.00
398,135.00
398,135.00
3,575,446.00
143,185.00
$10,995,404.00

A surplus in the amount of $295,000.00 was used to reduce the amount
of revenue to be raised by taxation. This surplus was the result of increased
revenues to the General Fund and the Nursing Home with substantial
workmen’s compensation rebates and rate increases respectively. Unfortunately, this years’ budget also reflects a 28% increase (an approximate
$700,000.00) in mandated human services. The end result was an overall
increase in revenue to be raised by taxes of 7.7%.

Respectfully,

Philip P. Daigneault
Finance Director
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INDEPENDENT AUDITOR’S REPORT
To the County Commissioners
County of Belknap, New Hampshire
We have audited the general purpose financial statements of the
County of Belknap, New Hampshire as of December 31, 1990, and for the
year ended. These general purpose financial statements are the responsibility of the County of Belknap, New Hampshire management. Our responsibility is to express an opinion based on our audit.
We conducted our audit in accordance with generally accepted auditing
standards, Governmental Auditing Standards, issued by the Comptroller
General of the United States, and the provisions of Office and Management
Budget Circular A-128, “Audits of State and Local Governments”. Those
standards require that we plan and perform the audit to obtain reasonable
assurance about whether the general purpose financial statements are free
of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the general purpose
financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as
evaluating the overall general purpose financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.
As described in Note 1, the County does not record the long-term portion
of accrued sick leave of $281,345 in the Nursing Home Enterprise Fund as
required by generally accepted accounting principles. This departure from
generally accepted accounting principles results in an overstatement of
retained earnings in the Nursing Home Enterprise Fund of $281,345.
In our opinion, except for the effects on the financial statements of the
departure from generally accepted accounting principles described in
paragraph three above, the general purpose financial statements referred
to above present fairly, in all material respects, the financial position of the
County of Belknap, New Hampshire, as of December 31, 1990, and the
results of its operations and cash flows of its proprietary fund types for the
_ year then ended in conformity with generally accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the general
purpose financial statements taken as a whole. The supplemental schedules listed in the table of contents are presented for the purpose of additional
analysis and are not a required part of the general purpose financial
statements of the County of Belknap, New Hampshire. Such information
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has been subjected to the auditing procedures applied in the audit of the
general purpose financial statements and, in our opinion, is fairly presented
in all material respects in relation to the general purpose financial statements taken as a whole.

Vachon, Clukay & Co., PC
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EXHIBIT A
COUNTY OF BELKNAP, NEW HAMPSHIRE
Combined Balance Sheet-All Fund Types and Account Groups
December 31, 1990
Governn eae
Assets

Cash in banks (Note 2)
Receivables-trade
Due from other funds (Note 6)
Inventories
Prepaid expenses
Restricted assets
Land and improvements-net (Note 8)
Roads and parking areas-net (Note 8)
Buildings and improvements-net (Note 8)
Machinery and equipment-net (Note 8)
Construction in progress (Note 8)
Amount to be provided for
general long-term debt

General
$547,136
390,624

Revenue
$11,668
1,095

13,485

951,245

Types

Enterprise
$1,435,516
224,715
6,722
49,950
212,746
49,197
1,656,059
418,225
3,285,554
6,711,995
37,215

$12,763 $14,087,894

LIABILITIES AND FUND EQUITY
Liabilities:
Accounts payable
Accrued liabilities
Due to other funds (Note 6)
Accrued expenses
Deferred revenues
Payable from restricted assets
Short-term notes payable (Note 4)
Compensated absences payable (Note 5)
General obligation bonds and notes
payable (Note 5)
Total Liabilities

Fund Equity:
Investment in general fixed assets (Note 1)
Investment in enterprise fund
Contributed capital (Note 9)
Retained earnings (deficit)
Fund Balances:
Unreserved:
Designated for subsequent year's
expenditures (Note 7)
Undesignated
Total Fund Equity

$553,513
150,820
6,722

$470

330,061
50,117
49,197
2,010,000

25,025
13,485

749,565

$343,686
110,831

470

9,529,075
12,422,967

269,838
1,889,685
(494,596)

8,024
193,656
201,680

12,293
12,293 1,664,927
__

$951,245

$12,763 $14,087,894

BELKNAP

COUNTY

ANNUAL

REPORT

55

Account Groups
General

General

Fixed

Long -Term

Asset

Debt

(Memorandum Only)
1990
$1,994,320
616,434
6,722
49,950
212,746

1989
$2,124,694
540,271
17,420
63,869
245,326

4,251,411

62,682
1,800,888
418,225
7,536,965

67,931
1,793,132
431,980
7,741,612

359,558

7,071,553

7,672,714

37,215

26,198

$144,829

3,651,887

755.7

$3,651,887

3,791,400

$24,516,547

$897,669

$822,330

261,651

203,786

6,722
330,061
75,142

17,420
351,51736,662

62,682
2,010,000

67,931
2,100,000

$555,887

555,887

495,400

3,096,000
3,651,887

12,625,075
16,824,889

13,345 574
17,440,620

4,755,798
269,838
1,889,685
(494,596)

4,835,818
269,838
1,947,601
(179,498)

8,024
205,949

18,216
183,952

$4,755,798

4,755,798
$4,755,798

3,651,887

$23,459 587

$3,651,887

6,634,698

7,075,927

$23,459,587

$24,516,547
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EXHIBIT B
COUNTY OF BELKNAP, NEW HAMPSHIRE
Combined Statement of Revenues, Expenditures and Changes in Fund
Balances - All Governmental Fund Types
For the Year Ended December 31, 1990
Total (Memorandum Only)
Year Ended December 31

Governmental Fund Types

General

Special
Revenue

Capital
Projects

1990

1989

Revenues:
Taxes

$5,932,900

Charges for services
Intergovernmental

686,240

revenues
Interest

Vf2,001
177,243

Miscellaneous

$5,932,900 $5,525,000

$27,347
379

$809

640,357

199,848
178,431

40,741
270,442

828 _487,787

490,482

Total Revenues

7,455 843

27,726

1,637 7,485,206

6,967,022

Expenditures (Note 3):
Current:
General Government
Public Safety

793,442
2,213,661

15,433

793,442
2,229,094

729,429
2,153,838

2,620,041

2,620,041

2,201,709

183,537
167,3010

183,537
167,310

193,520
1,704,339

200,000
459.977
6,637,968

200,000
459,977
6,653,401

50,000
350,492
7,383,327

_ 831,805

(416,305)

820,000

2,996,000
99,029
(889,029)

820,000

2,206 000

Health and Welfare

Education
Capital Outlay
Dept Service:
Principal retirement
Interest
Total expenditures

486 959

686,240

Excess of Revenues
Over (Under)
Expenditures
817,875
Other Financing Sources
(Uses):
Proceeds of Long-Term
Debt
Operating transfers in
Operating transfers out (820,000)
Total other financing
sources (uses)
(820,000)
Excess of Revenues Over
(Under) Expenditures and
Other Financing Sources
(Uses)
(2,125)
Fund Balances, (Deficit)
beginning of year
202,435
Residual equity transfer
(Note 10)
1,370

Fund Balances, end of year

$201,680

See notes to financial statements

15.433

12,293

1,637

12,293

$12,293

$

1,637

11,805

1,789,695

(267)

202,168

(1,587,527)

(1,370)

1,370
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EXHIBIT C
COUNTY OF BELKNAP, NEW HAMPSHIRE
Statement of Revenues, Expenditures (Budgetary Basis) and Changes
in Fund Balances - General Fund - Budget and Actual
For the Year Ended December 31, 1990

Revenues:
Taxes

Charges for services
Intergovernmental revenues
Interest
Miscellaneous
Total Revenues

Expenditures (Note 3):
Current:
General Government
Public Safety
Health and Welfare
Education
Capital Outlay
Dept Service:
Principal retirement
Interest
Total expenditures

Variance
Favorable
Unfavorable

Budget

Actual

$5,932,900
688,488
137,022
172,500
363,003

$5,932,900
686,240
172,501
177,243
486,959

($2,208)
35,479
4,743
123,956

7,293 873

7,455,843

161,970

808,823
2,256,278
2,570,351
183,537
175,620

784,566
2,205,767
2,619,646
183,537
167,310

24,257
50,511
(49,295)

200,000
462,765
6,657,374

8,310

2,788

__36,571

Excess of Revenues Over

Expenditures
Other Financing (Uses):
Operating transfers out

Excess of Revenues Over (Under)
Expenditures and Other Uses
Fund Balances, beginning of year
Residual equity transfer (Note 10)
Fund Balances, end of year

See notes to financial statements

636,499

835,040

198,541

(821,691)

(820 000)

1,691

(185,192)
306,697

15,040
306,697
1,370
$323,107

200,232

$121,505

1,370
$201,602
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EXHIBIT D
COUNTY OF BELKNAP, NEW HAMPSHIRE
Combined Statement of Revenues, Expenses and Changes
in Retained Earnings - All Proprietary Fund Types
For the Year Ended December 31, 1990
Gunstock
Area

Nursing
Home

Operating Revenues:
Charges for services
Other
Total Operating Revenues
Cost of Operations
Gross Profit from Operations

Operating Expenses:
Personal services
Contractual services
Payroll taxes
Employee Benefits
Dietary
Medical
Laundry
Housekeeping
Heat, light and power
Maintenance and operating
Insurance
General
Administrative
Total expenditures
Operating income (loss)

Non-operating revenues (exp):
Interest income
Interest expense
Discounts earned
Gain (Loss) on disposition
of fixed assets-net
Miscellaneous
Tutal non-operating revenues
(expenses) - net
Income before operating
transfers
Operating transfer in (Note 1)
Net income
Retained earnings
(deficit), beginning of year
Retained earnings (deficit),
end of year

$2,371,968
23,280
2,395,248
2,395,248

Correctional
Industries

$20,090 $4,573,110 $6,965,168 $5,770,557
23,280
17,216
20,090
4,573,110 6,988,448 5,787,773
2,361,594
2,361,594 2,556,999
ed
a
ee
20,090 eo
2,211,516 4626854 3,230,774

2,012,820
35,089
277,342
345,394
130,170
124,816
9,528
14,305
121,943
16,938
16,537
24,141

17,135
2,354
1,311

3,129,023
ene Sa
(733,775)

20,800
(710)

7,278

+72

a

Totals

(Memorandum Only)
Comm. Year Ended December 31,
(Note 1)
1990
1989

836,255
815,579
1,651,834
559,682

52,876
(989,443)
4,695

(36,394)
19,123

60,326
(989,443)
4,695

37,591
(800,552)
1,363

(36,394)
19,123

2,817
17,581

(941,693)

(741,200)

—

7,278

172

(726,497)
801,398

(538)

(389,461) (1,116,496) (2,016, 123)

74,901

(538)

(389,461)

(315,098) (1,255,911)

72,166

2,626

(254,290)

_(179,498) _1,076,413

$147,067

2,088

—

any
Ne ete

See notes to financial statements

(949,143)

2,029,955 1,913,169
37,443
28,042
278,653
248,228
345,394
278,372
130,170
63,985
124,816
145,704
9,528
14,129
14,305
13,577
121,943
93,061
16,938
17,186
16,537
16,603
860,396
944,821
728,820
815.579
4,505,697
4,801,657
re
ee
ee
(174,803) (1,274,923)

801,398

($643,751) ($494,596)

760,212

($179,498
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EXHIBIT E
COUNTY OF BELKNAP, NEW HAMPSHIRE
Combined Statement of Cash Flows

All Proprietary Fund Types
For the Year Ended December 31, 1990
Gunstock

Nursing
Home
Cashflows from Operating
Activities:
Cash received for
patient care
Cash received

Correctional

from customers

Cash Flows from Noncapital
Financing Activities:
Operating transfers in
Proceeds of short-term
financing
Net Cash Used by
Noncapital Financing
Activities

(Note 1)

$2,353,521
$20,714

Cash paid to suppliers and
employees
(3,094,052)
Net Cash Provided (Used)
by Operating Activities _ (740,531)

Totals

Area
(Memorandum Only)
Comm. Year Ended December 31,

$4,613,316

1990

1989

$2,353,521

$2,021,417

4,634,030

3,773,199

_(22,592) (3.332.790) (6,449,434) (6,244 109)
_ (1,878)

1,280 526

801,398

538,117

_(449.493)

801,398

760,212
2,100,000

801,398

801,398

Cash Flows from Capital and
Related Financing Activites:
Proceeds of long-term debt
Principal paid on long-term
debt
Interest paid on long-term
debt
Payments on short-term
financing
Acquisition and construction
of capital assets
(18,602)
Proceeds from sales of
capital assets
Contributions to Capital
18,602
Other non-operating revenues
Net Cash Used by Capital
and Related Financing
Activities

2,860,212

1,199,752
(520,499)

(520,499)

(428,211)

(989,443)

(989,443)

(800,552)

(90,000)

(90,000)

(191,133)

(209,735) (1,928,148)

43,390 |

43,390

13,297

23,818

18,602
23,818

29,788
17,850

(1,723,867) (1,723,867)

(1,896,224
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Totals
Area
(Memorandum Only)
Nursing Correctional Comm. Year Ended December 31,
Home

Cash Flows from Investing
Activities:
Interest on investments
Net Cash Provided by
Investing Activities
Net Increase
(Decrease) in Cash and
Cash Equivalents
Cash in bank, beginning
of period
Cash in bank, end of period

Industries

(Note 1)

7,278

172

7,278

68,145

180,655
$248,800

1990

1989

52,876

60,326

$37,591

172

52,876

60,326

37,591

(1,706)

(390,465)

(324,026)

552,086

3.458
_1,575.429
1,759,542 _ 1,207,456
_ $1,752 $1,184,964 $1,.435.516 $1,759,542

Reconciliation of Net Operating
Income to Net Cash Provided
by Operating Activities
Income (Loss) from
Operations

($733,775)

($710)

$559,682

($174,803)($1,274,923)

Adjustments to Reconcile
Net Operating Income
(Loss) to Net Cash Provided
(Used) by Operating Activities:
Depreciation and amortization
Change in assets and liabilities:
(Increase) decrease in
accounts receivables
(41,727)
Decrease in due from other
funds
8,906
(Increase) decrease
in inventories
10,138
Decrease in prepaid
expenses
Increase (decrease) in
accounts payable
4,617
Increase (decrease ) in
accrued expenses
11,310
Increase in deferred
income

624

713,519

713,519

673,749

26,751

(14,352)

(13,242)

7,114

(5,469)

3,781

13,919

8,934

17,694

17,694

3,854

(32,900)

(28,283)

152,823

(21,456)

(10,146)

(15,304)

13,455

13,455

20,085

$1,280,526

_$538,117

($449,493)

$76,518

$76,922

(1,792

Net Cash Provided

(Used) by Operating
Activities

($740,531)

($1,878)

Noncash Transactions

Affecting Financial Position:
Amortization of Contributed

Capital

$76,518

See notes to financial statements
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COUNTY OF BELKNAP, NEW HAMPSHIRE
Notes to General Purpose Financial Statements
December 31, 1990

Note 1-Summary of Significant Accounting Policies
The County of Belknap, New Hampshire was established in 1840 under
the laws of the State of New Hampshire. The County boundaries include
eleven New Hampshire municipalities located in central New Hampshire.
The County Operates under the Commissioner/Delegation form of government and provides services as authorized by state statutes.
The accounting policies of the County of Belknap, New Hampshire
conform to generally accepted accounting principles for governmental units
except as indicated hereinafter. The following is a summary of significant
accounting policies.

A. BASIS OF REPORTING
The County, for financial reporting purposes, includes all of the funds
and account groups relevant to the operations of the County of Belknap,
New Hampshire. The financial statements presented herein do not include
the Co-operative Extension Service and Soil Conservation District which
have been formed under applicable state laws apart from the County.
In addition, these financial statements do not include the two pension
agency funds for the deferred compensation programs for two management
employees. The pension agency funds are not material to the general
purpose financial statements.
The financial statements include the operations of the Gunstock Area
Commission which is incorporated as a body politic and an agency of the
County by the State of New Hampshire in 1959. The Commission is
responsible for the operation of the former Belknap County Recreational
Area. The Gunstock Area Commission is reported as of its latest fiscal
operating year, April 30, 1990, which differs from the County’s fiscal
operating period.

B. BASIS OF PRESENTATION - FUND ACCOUNTING
The accounts of the County are organized on the basis of funds or
account groups, each of which is considered a separate accounting entity.
The operation of each fund is accounted for with a separate set of selfbalancing accounts that comprise its assets, liabilities, fund balance/retained earnings, revenues, and expenditures/expenses. The various funds
are summarized by type in the financial statements. The following fund
types and account groups are used by the County:
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GOVERNMENTAL FUND TYPES
Governmental Funds are those through which most governmental
functions of the County are financed. The acquisition, use and balances
of the County’s expendable financial resources and the related liabilities
are accounted for through governmental funds. The measurement
focus is upon determination of changes in financial position rather than
upon net income determination. The following are the County’s governmental fund types:

GENERAL FUND - The General Fund is the general operating fund of
the County. It is used to account for all financial resources except those
required to be accounted for in another fund.
SPECIAL REVENUE FUNDS - Special Revenue Funds are used to
account for specific restricted revenues and expenditures. The County's
drug forfeiture grant funds are accounted for as a special revenue fund.

CAPITAL PROJECT FUND - The Capital Project Fund is used to
account for the financial resources used for the construction of a new
correctional facility. The County’s capital project was closed out during
1990.

PROPRIETARY

FUND TYPES

Proprietary Funds are used to account for the County’s ongoing
activities which are similar to those often found in the private sector. The
measurement focus is upon determination of net income, financial position,
and changes in financial position.

ENTERPRISE FUNDS - Enterprise funds are used to account for
operations (a) that are financed and operated in a manner similar to
private business enterprises - where the intent of the governing body is
that the costs (expenses, including depreciation) of providing goods or
services to the genera! public or clients on a continuing basis be
financed or recovered primarily through user charges; or (b) where the
governing body has decided that periodic determination of revenues
earned, expenses incurred, and/or net income is appropriate for capital
maintenance, public policy, management control, accountability, or
other purposes. The County accounts for the Correctional Industries
and the Gunstock Area Commission as self supporting enterprise funds.
The Nursing Home Fund is also accounted for as a self-supporting
enterprise fund. However, the fund receives a substantial operating
subsidy from the General Fund on an annual basis to support current
operations and fund capital purchases.
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ACCOUNT GROUPS
GENERAL FIXED ASSET ACCOUNT GROUP - Property, plant
and equipment used in governmental fund type operations are
accounted for in the General Fixed Asset Account Group. Assets
are capitalized at cost or estimated cost and are depreciated over
the useful life of the asset. Depreciation is computed over the
estimated useful life of the asset on the straight line method.
Accumulated depreciation is reported as a reduction of investments
in general fixed assets.
GENERAL LONG-TERM DEBT ACCOUNT GROUP - This group of
accounts is established to account for all unmatured general
obligation bonds and notes payable and accrued compensated
absences of the County, except debt which is accounted for in
Proprietary Type Funds.

C. BASIS OF ACCOUNTING
The modified accrual basis of accounting is followed by the governmental funds. Under the modified accrual basis of accounting, revenues are
recorded when susceptible to accrual, i.e. both measurable and available.
Available means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period. Expenditures,
other than interest on long-term obligations, are recorded when the liability
is incurred, if measurable.
In applying the susceptible to accrual concept to intergovernmental
revenues, the legal and contractual requirements of the numerous individual
programs are used as guidance. There are, however, essentially two types
of revenues. In one, monies must be expended on the specific purpose on
project before any amount will be paid to the County; therefore, revenues are
recognized based upon expenditures recorded. In the other, monies are
virtually unrestricted as to purpose of the expenditure and are usually
revocable only for failure to comply with the prescribed compliance requirements. These resources are reflected as revenues at the time of receipt or
earlier if the susceptible to accrual criteria is met.
The accrua! method of accounting is used by the proprietary fund types.
During the course of normal operations, the County has numerous
transactions between funds, including expenditure and transfers of resources to provide services, construct assets and service debt. The accom
panying governmental and proprietary funds statements reflect such transactions as transfers.
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D.

INVENTORIES
Inventories in the Proprietary Fund Types are valued at the lower of cost
(first-in, first-out basis) or market.
E.

PROPRIETARY TYPE FUNDS PROPERTY- PLANT AND EQUIPMENT
Property, Plant and equipment are valued at cost. Depreciation has
been provided over the estimated useful lives using the straight-line method.
The estimated useful lives are as follows:

Land and improvements
Roads and parking areas
Buildings and improvements
Machinery and equipment

Years
5-25
5-25
3-33
2-33

The County has adopted the policy of charging depreciation expense
against contributed capital in the Nursing Home Fund since all capital assets
were purchased with contributed capital.
F.

ACCRUED VACATION AND SICK LEAVE
Employees earn vacation time based on the following service schedule:

Less than ten years
More than ten years

Days Earned Per Month
25
1.67

Employees with less than ten years of service may accumulate up to a
maximum of thirty days of unused vacation. Employees with more than ten
years of service may accumulate up to forty days of unused vacation.
Employees earn sick leave benefits at the rate of one and one-quarter
days per month of service. Employees may accumulate up to a maximum
of 110 days of unused sick leave. Upon normal retirement, employees may
receive 25% of accumulated sick leave benefits up to a maximum of twenty
days at current salary rates at the time of retirement.
The County has not recorded the vested portion of accrued long-term
sick leave, as required by Financial Accounting Standards Board Statement
Number 43, in the Nursing Home Enterprise Fund. The Nursing Home
Enterprise Fund portion of the accrued long-term sick leave of $281,345 is
included in the General Long-Term Obligation Account Group total of
$555,887. The County accounts for the current portion of this liability on a
“pay as you go” basis.
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G. TOTAL COLUMNS ON COMBINED FINANCIAL STATEMENTS
Total columns on the combined financial statements are captioned
“Memorandum Only” to indicate that they are presented only to facilitate
financial analysis. Data in these columns do not present financial position,
results of operations or changes in financial position in accordance with
generally accepted accounting principles.

Note 2-Cash and Investments
The County’s investment policy for Governmental and Proprietary Fund
Types require that deposits and investments be made in New Hampshire
based institutions that are insured by the Federal Depository Insurance
Corporations. The County limits its investments to money market accounts
and certificates of deposit in accordance with New Hampshire state law.
At year end, the carrying amount of the County’s deposits was $2,057,002

and the bank balance was $2,339,522. Of the bank balance, $204,217 was
covered by federal depository insurance and $2, 135,305 was uninsured and
uncollateralized. The County had no investments at December 31, 1990.

Note 3-Budgetary Accounting
The County delegation is responsible for the adoption of budgets for all
Governmental Fund Types and Nursing Home Enterprise Fund. Subsequent to the adoption of the budgets, the Commissioners may apply to the
County Delegation for approval to make supplemental appropriations.
Budget transfers between departments within any fund must be approved
by the County Delegation. The budget reported in Exhibit C represent
revised departmental appropriations as authorized by the County Delegation after effect of the following timing adjustments:
Total approved General Fund Budget
Appropriation of Grant Funds adjustments
Continuing Appropriations:
December 31, 1989
December 31, 1990
Total Budget - GAAP Basis

$7,459,873
9,000

18,216
(8,024)
$7,479,065

Expenditures, as reported on Exhibit C, are reported on the same basis of
budgetary appropriations. Certain expenditures which are required to be
accrued, under generally accepted accounting principles, are not included
on Exhibit C to enable proper comparison to budgetary appropriations as
follows:
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Exhibit C Expenditures
Accrued payroll - 1989
Accrued vacation costs - 1989

$7,440,803
(31,448)
(72,817)

Accrued payroll - 1990
Accrued vacation costs - 1990
Exhibit B Expenditures

33,257
88.173
$7,457,968

Budgetary data for the County's Special Revenue Fund is not presented in
Exhibit C as a budget for this fund is not formally adopted.
Note 4-Short Term Notes Payable
Short-term notes payable related to the Gunstock Area Commission
consist of the following as of April 30, 1990:

One-year note payable to seven (7) N.H.
Banks, interest at 7.5%, dated April 27,
1990. Used to fund current operations.
Six-month note payable to bank, interest
at 7.97%, dated January 2, 1990. Used
for capital improvement projects.

$1,615,000

395,000
2,010,000

The $395,000 related to the capital improvement projects are expected to
be converted into long-term financing during the next fiscal year.

Note 5—Change in Long-Term Obligations
The following is a summary of debt transactions of the County for the
year ended December 31, 1990 and April 30, 1990:
General Long-Term
Obligations
December 31, 1990

Gunstock Area
Commission
April 30, 1990

Long-Term Obligations -

Beginning of period
Debt Retired
Change in accrued sick leave

$3,791,400

$10,049,574

(200,000)
60,487
3,651,887

(520,499)
$9,529,075

General obligation bonds payable at December 31, 1990 consist of the
following individual issues:
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$1,000,000 Courthouse Improvement
Bonds of August 1, 1975, due in annual

installments of $50,000 through August
1, 1995:

interest at 6.95%

$250,000

$2,996,000 Correctional Facility Notes
of December 21, 1989, due in annual

installments of $150,000 through
December 21, 2009;

interest at 6.00%

2,846,000
096,000

General obligation bonds and notes payable relating to the Gunstock Area
Commission at April 30, 1990 are comprised of the following individual
issues:
Interest
Rate

Final
Maturity
Date

Annual
Payment

Amount
Issued

Balance
at April 30,
1990

6.49%

10/07/93

$15,000

$240,000

$75,000

11.60%
Variable
8.44%
8.00%
8.00%
13.00%
13.00%
18.49%
14.97%
11.89%
7.47%
11.89%
10.00%

03/10/93
07/03/04
09/01/07
09/09/90
06/26/93
12/15/92
01/02/91
10/26/93
08/20/03
07/19/92
07/15/08
11/22/91
01/25/94

Variable
Variable
Variable
4,300
10,300
6,432
2,068
9,954
5,261
3,229
50,000
11,627
9,900

760,000
426,000
8,500,000
17,200
61,800
44,265
6,204
67,750
31,260
14,242
1,000,000
37,000
49,500

190,000
248,086
# 7,870,000
4,291
25,654
30,123
1,747
50,090
22,902
8,829
950,000
12,753
39,600

15 year Serial

Notes
10 year Muncipal Bonds
20 year Notes
20 year Bonds
4 year Note
6 year Note
5 year Notes
3 year Note
5 Year Note
5 year Note
4 year Note
20 year Notes
3 year Note
5 year Note

$9,529,075

Interest and bond costs for the year ended December 31, 1990 were

$200,610 on General Obligation Debt.
Interest and bond costs for the year ended April 30, 1990 for the

Gunstock Area Commission were $989,443.
The annual requirements to amortize the debt outstanding as of
December 31, 1990, excluding the Gunstock Area Commission, (including

interest of $1,757,565) is as follows:
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$388,135
375,660
363,185
350,710
338,235
1,288,800
1,063,800
685,040
$4,853,565

The annual requirements to amortize the debt outstanding of the
Gunstock Area Commission as of April 30, 1990 (excluding interest expense) is as follows:
1991
1992
1993
1994
1995
1996 and thereafter

Note 6—iInterfund

$501,323
522,459
439,466
435,742
442,000
7,188,085
$9,529,075

Balances

Individual interfund receivable and payable balances at December 31,
1990:
Fund

GENERAL

Interfund
Receivables

Interfund
Payables

FUND:

Nursing Home Fund
ENTERPRISE FUNDS:
Genera! Fund

$6,772
6,772
6.772

6,772

Note 7—Designated For Future Year’s Expenditures
Appropriations for certain projects and specific budget items not fully
expended at year end are carried forward as continuing appropriations to the
next year, in which they supplement that year’s appropriations. At year-end,
continuing appropriations are reported as components of fund balance and
are detailed as follows:

Meals on Wheels Program

$5,856

Community Action Transportation Program

2,168
$8,024
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Note 8—Enterprise Funds - Property, Plant and Equipment
Following is a summary of Enterprise Fund property plant and equipment at year end:

Land & Improvements
Roads & Parking Areas
Buildings and Improvements
Machinery & Equipment
Construction in Progress

Less accumulated
depreciation

Nursing Home
Fund

Gunstock Area
Commission
Fund

December 31

April 30,

$23,504

Total

$1,641,329

$1,664,833

1,801,154

583,516
3,061,675
9,711,549
37,215
15,035,284

583,516
4,434,078
10,116,796
30219
16,836,438

942.013
$859,141

3,785,377
$11,249,907

4,727,390
$12,109,048

1,372,403
405,247

Note 9— Changes in Contributed/Donated Capital
Changes in contributed capital/donated capital are as follows:

Nursing Home
Fund
December 31
Assets Contributed
$18,602
Depreciation Applied to Contributed Capital_
76,518

Net Change

Gunstock Area
Commission
Fund
April 30,

(57,916)

Contributed Capital - Beginning of Period

_ 917,045

$1,030,556

Contributed Capital - End of Period

$859,129

1,030,556

Note 10—Residuai Equity Transfer
During the year, the County completed the construction activity related
to the Correctional Facility Capital Project. The residual equity transfer in
these financial statements reflects the disposition of the remaining fund
balance of the project. The balance represents unexpended interest
earnings on bond proceeds used to finance the project. These funds were
transferred, without restriction, to undesignated General Fund Balance.
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Note 11— Pension Plans
Belknap County
The County participates in the New Hampshire Retirement System,
which is a multi-employer defined benefit pension plan. The system covers
substantially all full-time permanent employees except employees of the
Gunstock Area Commission. It requires that both the County and employees contribute to the plan and provide retirement, disability and death
benefits.
Employees are eligible for normal retirement upon attaining age sixty
and early retirement after reaching fifty-five, provided they have accumulated ten years of creditable service. For the year ended December 31,

1990, covered wages were $3,085,282, 91% of total wages of $3,389,752.
Employee contributions were $185,045. Employee contribution rates were
9.3% and 5% for public safety and general employees respectively. The
County’s contribution to this plan was $97,041. The County’s contribution
rates for public safety and general employees were 6.23% and 2.48%
respectively.
As of December 31, 1989, the unfunded accrued liability is not available.
Cost of living increases to retirees is being funded by the County on a
percentage reimbursement basis to the New Hampshire Retirement System. Actuarially determined vested and non-vested benefits have not been
calculated for the County’s portion of the plan. Additional disclosures
required by generally accepted accounting principles have not been made
available by the New Hampshire Retirement System.
During 1990, the County did not contribute additional amounts to the
retirement system for the County’s share of the cost for employees who
elected to “buy-back” years of prior creditable service under a decree from

New Hampshire Superior Court (See Note 13).
Gunstock Area Commission
Effective April 1, 1973, the Gunstock Area Commission entered into a
comprehensive prototype of insured pension trust agreement (money
pt:rchase plan). The plan provides for participation by employees who have
1,00 hours of service in a twelve consecutive month period, and have
completed two years of service and have attained the age of 21.
A plan amendment as of April 1, 1989 set the maximum employer
contribution at 7% of annual salary. Employee contributions are no longer
made to the plan. Prior service is not funded. The normal retirement benefit
can begin upon attaining age sixty-five and be made under various payout
options. Employer contributions are vested immediately upon entering the
plan.
Covered wages paid under this plan during the fiscal year ended April 30,
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1990 were $277, 186. Total wages paid to all employees were $1,311,122.
The Commission’s contributions to the plan during the year were $19,352,
or 7.00% of covered wages.

Note 12—Commitments and Contingencies
A. LITIGATION
The County Attorney’s Office and outside legal counsel estimate that
any potential claims against the County which are not covered by
insurance, except as discussed in note 14, are immaterial and would not
affect the financial position of the County.
B. GUNSTOCK AREA COMMISSION
Under the act providing for the creation of the Gunstock Area Commission to manage and operate the County owned recreational area, serial
notes or bonds of such Commission are considered to be the pledge of
the full faith and credit of the County of Belknap, New Hampshire. The
principal and interest on such obligations have been paid by the
Commission since its inception in 1959.
C. OTHER CONTINGENCIES
The County participates in the federally assisted Medicaid program at
the County Nursing Home. This program is subject to financial and
compliance audits by the grantors or their representatives. The amount,
if any, of expenditures which may be disallowed by the granting agency
cannot be determined at this time, although the County expects such
amounts, if any, to be immaterial. The County received $1,879,776
during the year ended December 31, 1990 in Medicaid funding through
the State of New Hampshire.

Note 13—New Hampshire Retirement System Court Decree
In a prior year, the New Hampshire Superior Court issued a court decree
against the County of Belknap for failure to properly enroll new employees
in the New Hampshire Retirement System.
After appeal to the New
Hampshire Supreme Court, the stipulation of the decree was amended to
provide that employees whose service was terminated prior to 1974 may
fund their prior service costs in the retirement system. The County is
responsible for its pro-rata share of prior service costs. It is probable that
additional employees may elect to buy back such past service costs in the
future. It is the policy of the County to appropriate an annual estimate to
cover such contingencies.
Note 14—Disputed Liabilities
In accordance with state law, the County is responsible for a portion of

hie.
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welfare costs paid by the State of New Hampshire for clients which the
County is legally liable. On a monthly basis, the County reviews monthly
billing submitted by the State of New Hampshire and defers payments for
disputed charges to the County. Disputed reimbursement claims amount to
$42,838 as of December 31, 1990. No provision has been made in these
financial statements for this contingent liability.

Note 15—Subsequent Events
On February 14, 1991, the County issued $4,000,000 oftax anticipation
notes to fund 1991 operations until December, 1991. The notes were issued
in $100,000 increments with interest rates at 5.08% of 5.10% per annum.
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COUNTY OF BELKNAP, NEW HAMPSHIRE
Schedule 1
Combining Balance Sheet - All Enterprise Funds
December 31, 1990
Gunstock
Nursing Correctional
Area
Home
industries
Comm.
Dec. 31, Dec. 31
April 30

Combining Total
1990
1989

Assets
Cash
Accounts receivable

$248,800
196,848

Due from other funds

$1,752
336

$1,184,964
27,531

$1,435,516
224,715
6,722

15,628

26,889

49,950

63,869

212,746

212,746

230,440

6,722

Inventories

23,061

Prepaid expenses
Restricted cash

49,197

Land and improvements-net

14,730

$1,759,542
210,363

49,197

51,583

1,641,329

1,656,059

1,648,303

Roads and parking areas-net
Buildings and improvements-net 695,698

418,225
2,589,856

418,225
3,285,554

431,980
3,432,215

Machinery and equipment-net

6,563,282

6,711,995

148,713

Construction in progress
Total Assets

37,215
1,383,769

aOS

7,291,122

ae

$2,088 $12,702,037 $14,087,894 $15,161,243
243

Liabilities and Fund Equity
Liabilities:

Accounts payable

$217,545

Accrued liabilities

110,831

$126,141

$343,686

$432,653

110,831

99,521

330,061

330,061

351,517

50,117

50,117
49,197

36,662
51,583

2,010,000

2,010,000

2,100,000

9.529.075
12,045,394

9,529,075
12,422.967

10,049,574
13,123,302

269,838
1,030,556
(643.751)
656.643

269,838
1,889,685
(494596)
1664927

269,838
1.947,601
(179,498)
2,037,941

Due to other funds

1,792

Accrued expenses

Deferred income
Payable from restricted assets

49,197

Short-term notes payable

General obligation bonds
and notes
Total Liabilities

377,573

Fund Equity:
Investment
Contributed capital

859,129
Retained earnings (Deficit)
147,067
Total Fund Equity 1.006.196
Total Liabilities
and Fund Equity $1,383,769

$2,088
_ 2,088

$2,088 $12,702,037 $14,087,894 $15,161,243

14
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COUNTY OF BELKNAP, NEW HAMPSHIRE
Schedule

2

Schedule of General Fund Revenues - Budget and Actual
For the Year Ended December 31, 1990

Budget

Actual

Variance
Favorable
(Unfavorable)

Revenues:

County Taxes
Charges for Services:
Registry of Deeds
Sheriff's Department
Fire Dispatch
Outside duty
Alarm income

$5,932,900

$5,932,900

400,000
132,000
148,448
3,000
5,000
688 448
a

387,259
141,681
148,448
4,288
4,564
686 240

($12,741)
9,681

27,022
110,000
137,022

62,501
110,000
172,501

35,479

157,500
15,000
172,500

139,275
37,968
177,243

68,000
162,000
42,927
90,076
363,003
$7,293,873

51,365
177,341
46,048
212,205
486
—
et 959
ee
$7,455 843

1,288
(436)
(2,208)

Intergovernmental Revenues:
Incentive funds
U.S. Marshall Service

Interest:
Investment Income
Other

Miscellaneous:
Jail revenues
Rent
Welfare Recoveries
Other
Total Revenues

35,479
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COUNTY OF BELKNAP, NEW HAMPSHIRE
Schedule 3
Schedule of General Fund Expenditures (Budgetary Basis) and
Other Financing Uses - Budget and Actual
For the Year Ended December 31, 1990

Variance
Favorable
(Unfavorable)

Budget

Actual

$162,214
97,083
141,558

$151,052
96,946
137,371

$11,162
137
4,187

Registry of Deeds

242,886

238,099

4,787

Property Maintenance

143,513

141,554

1,959

12,569

12,569

Expenditures:
Current:
General Government:

General Administration
Finance
County Attorney

Airport Authority
County Delegation

9,000

6,975

2,025

808 823

784 566

24.257

Public Safety:

Sheriff's Department
House of Corrections

Lakes Region Fire
Dispatch Center

Health and Welfare:
Welfare Assistance
Medical Referee

722,366

731,249

(8,883)

1,216,273

1,156,879

59,394

317,639
2,256 278

317,639
2,205 767

50,511

2,555,351
15,000

2,611,401
8 245

(56,050)
6,755

2,570,351

2,619 646

49 295

115,743
39,540

115,743
39,540

Education:
County Cooperative
Extension Service
Soil Conservation Service

Community Action Programs

Capital Outlay:
County Attorney

28 254

28 254

183,537

183, 537

3,200

2,983

217

Registry of Deeds
Sheriff's Department
Courthouse

2,650
40,270
19,500

2,318
40,211
11,811

332
59
7,689

Corrections building

110,000

109,987

13

175,620

167,310

8.310
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COUNTY OF BELKNAP, NEW HAMPSHIRE
Schedule 3
Schedule of General Fund Expenditures (Budgetary Basis) and

Other Financing Uses - Budget and Actual (Continued)
For the Year Ended December 31, 1990

Budget

Debt Service:
Principal retirement
Interest on long-term debt
Interest on tax anticipation
notes
Total Expenditures
Other Financing Uses:
Operating Transfer to:
Nursing Home Fund
Total Expenditures and Other
Financing Uses

Actual

200,000
200,850

200,000
200,610

261,915
662,765
6,657,374

259.367
659.977
6,620,803

821,691

820,000

$7,479,065

$7,440,803

Variance
Favorable
(Unfavorable)

240
2,548

2,788
36,571

1,691
as

a

38,262
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COUNTY OF BELKNAP, NEW HAMPSHIRE
Schedule 4
Schedule of Changes in General Fixed Assets - By Category
For the Year Ended December 31, 1990

Balance
January 1,
1990

Current
Activity

Bal.ance
December 31,

(1990)

Land and Improvements

$144,829

Buildings and Improvements

5,143,076

$109,987

5,253,063

Equipment

809,012

Vehicles

143.381

(13,728)
24,980
71,279

795,284
118.401
6,311,577

151,299
($80,020)

1,555,779
$4,755,798

Machinery and Equipment::

6 240 298

Less accumulated depreciation

1,404 480
$4,835,818

$144,829
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INDEPENDENT AUDITOR’S REPORT ON
SCHEDULE OF FEDERAL FINANCIAL
ASSISTANCE
To the County Commissioners
County of Belknap, New Hampshire
We have audited the general purpose financial statements of the
County of Belknap, New Hampshire for the year ended December 31, 1990,
and have issued our report thereon dated February 13, 1991. These general
purpose financial statements are the responsibility of the County of Belknap,
New Hampshire’s management. Our responsibility is to express an opinion
on these general purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing
standards and Governmental Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the general
purpose financial statements are free of material misstatement. An audit in
accordance with these standards includes examining, on a test basis,
evidence supporting the amounts and disclosures in the general purpose
financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.
Ouraudit
was made for the purpose of forming an opinion on the general
purpose financial statements of the County of Belknap, New Hampshire
taken as a whole. The accompanying schedule of federal financial assistance is presented for the purpose of additional analysis and is not a required
part of the general purpose financial statements. The information in that
schedule has been subjected to the auditing procedures applied in the audit
of the general purpose financial statements and, in our opinion, is fairly
stated in all material respects in relation to the general purpose financial
statements taken as a whole.
|

Vachon, Clukay & Co., PC

February 13, 1991
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COUNTY OF BELKNAP, NEW HAMPSHIRE
Notes to Schedule of Federal Financial Assistance
December 31, 1990
Note 1—Generai
The accompanying Schedule of Federal Financial Assistance presents
the activity of all federal financial assistance programs of the County of
Belknap, New Hampshire (the “County”). The County’s reporting entity is
defined in Note 1 to the general purpose financial statements. All federal
funds are included on the schedule.
Note 2—Basis of Accounting
The accompanying Schedule of Federal Financial Assistance is presented on the modified accrual basis of accounting, which is described in
Note 1 of the County’s genera! purpose financial statements.

Note 3—Relationship to General Purpose Financial Statements
Federal financial assistance revenues are reported as intergovernmental revenues in the Genera! and Special Revenue Funds of the County's
genera! purpose financial statements.
Note 4—WMajor Projects
There are no major federal! financial assistance programs as described
under the guidelines of the Single Audit Act of 1984.
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Report of the Registry of Deeds
To the Honorable Commissioners of Belknap County:

As | reflect back upon 1990, | find it was truly a year of new challenges
and commitments.
Having been duly appointed Commissioner Register of Deeds to
complete the balance of the 1989-1990 term, | accepted the new challenges
with a firm determination that the Belknap County Registry of Deeds would
continue to function in the same efficient manner as my predecessor. | feel
confident that | have achieved this goal.
In the last several years, the Registry of Deeds office has become a very
intricate and technical operation. In an effort to deal adequately with the
different areas of responsibilities in the Registry and the implementation of
the laws of the State of New Hampshire affecting Registries, | pursued
additional education and enrolled in a paralegal course. After 10 months of
intense study, | received my paralegal certificate which has enhanced my
ability to perform my duties effectively as Register of Deeds.
The overall activity in the Deeds office for the year declined by 8% over
that of 1989, however our revenue increased. A total of 14,515 documents
were recorded. Due to the economic climate, we did see an increase in
recording of liens, taxes, attachments and foreclosures and a decrease in
actual transfers of property.
| am pleased to report that our revenue was $395,151.50 showing an
increase of $30,538.51 from that of the previous year. We dispensed
$1,552,821.00 in Revenue Stamps for the State of New Hampshire and
received our commission of 4% which amounted to $62,112.85. This also
reflects an increase of $92,605.00 in tax collected, which is a direct result of

the Tax Rate increase of $1.00 per thousand which became effective on
April 1, 1990.
On May 1, 1990, Everett D. Wheeler, Register of Deeds for the past 23
years, passed away after only 5 months of retirement. It was a tremendous
shock and loss to Belknap County.
The Belknap County Registry of Deeds continues to enjoy the reputation
of being one of the most courteous and helpful registries in the State. That
is due to an outstanding and dedicated staff, who continually strive for
perfection. | deeply appreciate their continued loyalty and support.
| wish to thank the County Commissioners and the members of the
Delegation for their assistance and cooperation this past year.
Respectfully submitted,
Rachel M. Normandin
Register of Deeds

82

BELKNAP COUNTY ANNUAL

REPORT

Report of
Belknap County Nursing Home
To the Honorable Commissioners of Belknap County:

| hereby submit the report for the Belknap County Nursing Home for
1990.
In October, Donald Drouin resigned as the administrator of the Nursing
Home following over eight years of dedicated and progressive leadership.
The County, staff, and most important, the residents benefited greatly from
Don’s efforts.
During 1990, 19 residents expired, 6 were discharged, and 24 admitted.
The facility continues to operate at capacity, with a substantial waiting list.
The occupancy rate is among the highest in the State.
| have been most impressed by the dedication and competency of the
Staff at all levels, and in all departments. They are motivated, knowledgeable,
and the major reason for the daily praise the facility receives from residents,
families, visitors and inspectors.
The support from the community is substantial, and a critical element in
the quality of life enjoyed by the residents. There are programs and events
(such as the Second Annual Belknap County Seniors Olympics sponsored
by the Laconia Kiwanis Club) which would not exist without the unselfish
commitment of time and talent by local citizens.
All nursing positions are filled due in large part to the County’s support
enabling employees to successfully complete LPN and RN programs. In
addition, serving as a Clinical training site for various programs benefits the
staff and residents as well a providing a excellent pool of potential employees.
These programs not only benefit the County in terms of Public Relations and
staff morale, but also result in net savings at budget time.
The facility has been well prepared to meet the challenges of The
Omnibus Budget Reconciliation Act of 1987 ("OBRA”). In November, the
Home was one of the first in the State to be surveyed under the new
regulations, and successfully met the National Standards which had just
taken effect in October. While we anticipate additional requirements and
costs when the Federal Regulations are published, we believe that the
impact on this facility will be minimal.
Dramatically escalating costs continue to have a negative impact on
budgets in the healthcare industry. Many of these costs are mandated, and
unavoidable. The facility continues to evaluate programs and options in an
effort to deliver quality care in an efficient and economic manner. Two
changes, in particular, should provide significant savings in future years. In
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September the Home contracted with UNICARE for pharmacy services,
with dramatic savings resulting. In December, a dietary consulting firm
(FITZ VOGT, INC.) was retained. This allows us to take advantage of
volume buying which will result in a net savings in excess of 10% on food
purchases, without sacrificing quality.
Finally, | would like to take this opportunity to express my deep
appreciation to the residents, families, staff, other County Departments, and
the Commissioners for their support.
Respectfully submitted,
Robert M. Chase,
Administrator

NHA
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Department of Corrections
To the Honorable Commissioners of Belknap County:

The year 1990 closed with a significant increase in inmate population
over that of 1989. A total of 1,829 inmates were admitted in 1990 which
reflects a 44% increase over 1989 or 557 more inmates admitted in 1990.

The age of the population appears to be increasing as does the
frequency of serious illnesses and disease. During 1990 inmates infected
with AIDS were held both short and long term and national statistics indicate
the frequency and severity of the AIDS cases will increase. This translates
into spiraling medical costs and the need for constant and updated training
for staff.
The “Roadside Litter Clean-Up Program”, which uses minimum security
inmate labor, cleaned up 252 miles of town roads in Belknap County. This
program is funded by the State of New Hampshire and offered to the towns
within Belknap County free of charge. The program generated $12,237.00
in income to Belknap County for 1990.
The “Jail Industries Program” which employs inmates in a private sector
job within the security perimeter has again been a great success. Over the
past twelve months a total of 33 inmates in groups of three to four worked
assembling crutches. As a result, $16,386.00 was paid in gross wages,

$1,940.00 Income Tax, $1,310.00 Social Security, and $6,335.00 went to
Belknap County as Room and Board to help offset the cost of incarceration.
This program teaches inmates “Work Habits” and gives them a positive
experience to do “real work’ for “real pay”. The program has been operating
for three years and is a model for the National Institute of Justice and has
been recognized nationwide for its’ success.

Our newest program initiated to keep an ever increasing inmate population busy was a vehicle reconditioning program. This program, using
inmate labor, reconditions state, county and local vehicles. The reconditioning consisted from simply washing a vehicle to waxing and reconditioning
the upholstery and in several cases, body work and complete paint jobs. The
Laconia Police Department Jeep was completely torn apart, repaired, reconditioned and painted and today appears to be a brand new vehicle.
Estimates reflect a total savings to tax payers of approximately $15,000.00.
We are continuing our inmate “Drug Testing Program” which has been
very successful acting as a deterrent for those would-be users who are out
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on Work Release. The low numbers of positive test reflects the effectiveness of the program.

| wish to thank you as Commissioners and the Belknap County Legislative Delegation for your assistance, support and cooperation during 1990.
Respectfully submitted,
Walter R. Newcomb

Superintendent

86

BELKNAP COUNTY ANNUAL

REPORT

Report of the County Attorney
To the Honorable Commissioners of Belknap County:
| hereby submit my report as Belknap County Attorney for the year
ending December 31, 1990.
The office of County Attorney processed 300 felonies in 1990 as
opposed to 267 in 1989. This represents a twelve percent increase in
serious crimes for the county in the past year. In addition to the felonies, the
office also processed 107 misdemeanors and 6 violations.
Of particular concern to law enforcement is the increase in the crime of
Aggravated Felonious Sexual Assault. Last year there were nine indictments
for this offense. This year there were twenty - an increase of 133 percent.
This crime for the most part involves the victimization of children and
presents serious consequences for the emotionai well-being of the child on
a long-term basis.
Burglaries, likewise, showed a marked increase from 63 up to 87. While
it is common for economic crimes to increase during a slow down in the
economy, many of these crimes were drug related in that the defendant
burglarized victims to obtain money to purchase drugs.
In addition to the prosecution of offenses, the office also provided
assistance to local police departments in the form of advice answering over
two hundred inquires from police officers on legal matters.
The county attorney’s office is also charged with the bringing of
U.R.E.S.A. petitions to obtain child support in cases where one of the
parents is out of state. Thirty-nine such petitions were handled in 1990.

The complete breakdown of felony indictments follows.
Accomplice to: AISON i)... cick recosnscocnscactecvessvesereteres
amaans 1
Accomplice to Burglary <i scccccic-cccseecectverscsseevieetee
eaten 4
Accomplice to Felonious Sexual Assault .................... 1
Accomplice to First Degree Assault ................:ccseeeeeees 1
Accomplice to Second Degree Assault...................00 1
Aggravated DWI noord evce nce) noth cn cds waenscngecotanee
tee 2
Aggravated Felonious Sexual Assult ...............ssseeeees 20
PESO gs
ioe canes sae te eee eee eee ee
r
Attermpted, Burglary. 6 <cicdec::cceucaeens
cote eaev anes ee 2
Attempted) ESCADG ioc ic, sine cmehseeuasanzersessdueaveannncecees
enain 2
Attempted Fraudulent Use Credit Card.................. 1
Attempt to Obtain Controlled Drug by Deceit.............. 1
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eeee, ee ee 87 (up 24)

RPA
FACCICIOUIL ioccnsycisssunsevssosvsvactsbeveveeccesss
Muted 4
euMaEMMMCMRAEESUL
TC LGUY 'ops ccs dvcunceuccicscscasclplarasacevagaebas
Sebreyl 1
RMT IMIRCORICON socaSccicsycetnessdenerteerrseatatseveneecunes
seakentes 1
NS
EE Sass indvnatanecesnes oskav sedirescetusth}coschésaanseencbley 2
EM
Sataistivaki cts care vakvescscretearesssecinttyerstrvestl
«i uaa’ 1
Felon in Possession of Firearm ..............::sceccseeceeeeeeees 3
SUMPTER PASSOUIC oc. ssncecccccssscousspescscecnsecesieietea 4
EET
ASSSOMIN cucu colserexcecesspscsearcansereraces
chereysnsteas 2
I
oiconti ccdsehustaseesendssivs
veerenssugs desicakhen saeabte 10
IIe
(TBC GOI ..ccccccconsuscadeasvonsecvscrocatortes 2
Rot
MNO aa an duce kshvon'yassatneeb
rigrtaeonaces avkdind 8
Manufacture of Controlled Drug...............cccessseceseeeeees 2
Obtaining Drugs by Forged Prescription................... 11
Se EMENITM) L901 csc cscoccacsiséwessentesstapacateessote<peceesies 1
Operating While Habitual Offender ........................02 36
ae
vcccsccnnachoctvscenponctedecwnrcooneesteseiphains 1
Possession Controlled Drug/Intent Sell ...................... 2
TED
MREOOUCG LNUC) <<. ccsavcsvenesidcocsnswecescncvossceeyi 15
Possession Narcotic/Intent to Sell ...............
eee eeeens 3
Possession Narcotic/Intent to Distribute ..................... 3
SERENOND RONG FTODGSTY ......0ccescccdvacseccoccccnsceessedesss 1
Receiving Stolen Property ..............ccccccsssssseccsscersccess 10
I
iN id sac hnuhnesh entices arignsonneceweidecdscknansarenntens 2
EE
ak FTI ar mand os seceneveseesenvas easroceeseehapeswseant 4
LMI
ASSAUIL ..ccccscesescvnasseccevencsneronshensassaces 12
TE
RE RE ER ae
yy msOR
2
EE
ICMEINION) ocricccsseneocccencsdsvessansceressonteressaussbanveas 4
Theft by Misapplication of Property....................ceeeeeeee 2
Theft by Unauthorized Taking.................cceeseecsseeeeeees 25
ET
ci wcesncdabalopentineizastencmmaneateta 6
TTT pe[ee aa ae
A
TT oe
1

a

ad

i

enian bichuces trash Femaseneeeed eats ibis 298

Waiver of Indictments with Resulting Pleas. ................ 2
RE EURREeL SLING Fo husts,.iccc. Scuuelahaivonscesuncensebescsbesans 300
Respectfully submitted,
Edward J. Fitzgerald, Ill
Belknap County Attorney
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Report of the
Human Services Department
To the Honorable Belknap County Commissioners:
The following reports are submitted for the Belknap County Human
Services Department for the year 1990, detailing by Town/City the number
of clients served and the dollars expended in state mandated programs
serving our youth, disabled and elderly residents.

OLD AGE ASSISTANCE
Alton
Barnstead
Belmont
Centre Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton
Tilton
TOTAL
AID TO THE PERMANENTLY & TOTALLY
Alton
Barnstead
Belmont
Centre Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton
Tilton
TOTAL
INTERMEDIATE

NURSING
Alton
Barnstead
Belmont

3
o
9
0
S
2
49
3
0
0
11
85
DISABLED
20
|
4
11
1
9
2
126
14
4
3
19
213

1,804.00
3,092.00
5,463.00
-01,804.00
1,237.00
29,686.00
1,804.00
-O-06,649.00
51,539.00

17,990.00
3,636.00
9,952.00
957.00
8,038.00
1,722.00
113,112.00
12,632.00
3,636.00
2,679.00
17,034.00
191,388.00

CARE
25
16

131,874.00
81,031.00

24

120,752.00
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Centre Harbor
Gilford
Gilmanton
Laconia
Meredith

New Hampton
Sanbornton
Tilton
TOTAL

CARE OF CHILDREN
Alton
Barnstead
Belmont
Centre Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton
Tilton
TOTAL

8
23
8
136
40
5
g
20
315

39,721.00
115,986.00
39,721.00
686,381.00
201,783.00
25,422.00
46,077.00
100,097.00
1,588,845.00

14
6
30
3
16
14
170
21
6
5
14
299

1,344.00
10,078.00
39,640.00
6,046.00
11,422.00
18,140.00
450,150.00
87,343.00
10,750.00
10,078.00
26,875.00
671,866.00

The County is authorized to collect, on behalf of the state Division for
Children & Youth Services, reimbursement from parents or others chargeable by law for a child’s support an necessities. All monies collected are
forwarded to the Division and the County receives a credit for 40% of the
amount.
Parental Reimbursements

$47,326.00

01/01/90-12/31/90

County Share $18,930.00

Incentive Funds received this year from the Division of Children & Youth
Services to maintain local programs serving our youth, were awarded to the
following:
Appalachian Mountain Teen Project
Lending Library - Belknap County Sheriffs Department
Drug Reduction Training - Youth Services Bureau
Court Diversion - Youth Services Bureau
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Youth Companion Program - Youth Services Bureau
First Time Parents - Lakes Region Community Health Agency
Outreach Prevention - Lakes Region Family Service
Youth Assistance Program of Northfield, Tilton & Sanbornton
Belknap County Mediation

Respectfully submitted,
Carol N. Schonfeld
Human Services Administrator
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Belknap County Sheriff's Department
1990 County Report
In February of this past year | was appointed Commissioner Sheriff for
Belknap County. Former Sheriff and now United States Marshal Robert F.
Gilbert, turned over to me a department active in adult and juvenile criminal
investigations, as well as a growing civil department. | am proud to say that
all the services offered by the Sheriffs Office, have continued and the
departments statistics show a considerable increase in all areas, as shown
by the following:

Criminal Investigations
Our records indicate that we have conducted 58 drug investigations

resulting in $94,535.00 in seizures of illegal drugs, real estate, automobiles
and firearms this year. Money received through utilization of federal and
state grants and property seizures has greatly subsidized our narcotics unit
and allowed us to do a great deal more in the area
of drug investigations
than
our budget alone would allow.
We have also investigated 188 bad check cases, which enabled us to
return $11,500.00 in restitution to businesses and citizens of Belknap
County.
There were a total of 535 adult criminal investigations conducted, up 85
from 1989. This figure includes 45 child sexual abuse cases. In addition,
202 juvenile cases were investigated, and 72 polygraph examinations were
conducted.
With the assistance of state education grants we were once again able
to stretch our budget dollars and send deputies to attend courses in Child
Abuse and Exploitation Investigative Techniques, Drug Track Computer
School, Drug Unit Management, Undercover Surveillance, Intelligence
Gathering, Courtroom Security, Drug Abuse Resistance Education, Assertive
Management, Occupational Exposure to HIV and HBV, and Law Enforcement
Management at Babson College.

Prisoner Transports
The deputies spent in excess of 800 hours conducting over 1,340
transports to and from jails all over the state, State Prison, New Hampshire
State Hospital, local and out-of-town doctors and hospitals, motor vehicle
hearings, as well as funerals, not to mention the transportation of juveniles
to halfway houses, the Youth Development Center, and secure facilities
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within and out of state. We conducted 319 more prisoner transports in 1990
than 1989.

Civil
Deputies served 5,261 writs in towns throughout Belknap County,
producing revenue of $96,800.00, which is an increase of approximately

$2,000.00 over last year.
Indicative of today’s slowing economy, we processed more than 700
civil and criminal warrants, up 200 from last year, resulting in 275 arrests.

Communications
The Belknap County Sheriffs Department Communications Center
received 105,244 telephone calls and handied 397,000 radio transmissions.
They also received or sent 47,570 messages over our SPOTS computer,
which would include motor vehicle listings, license checks, motor vehicle
records checks, criminal record checks, wanted persons inquiries, etc.
Dispatch services were supplied to nine towns in Belknap County at a
cost equalling 22% of what it would cost for those towns to totally handle their
own communications on an individual basis.

Court Security
With four full-time court security officers, we were able to man the walkthrough metal detector on a full time basis. This year the following items
were taken from individuals entering the Belknap County Superior Court
Firearms
Knives
Throwing stars
Assorted other items
Drug related paraphernalia

22
526
3
81
3

DARE
In 1990 our department conducted Drug Abuse Resistance Education

(DARE) to 200 students at the elementary schools in both Belmont and
Titton. In order to teach DARE, Deputy Daniel Collis attended two weeks of
extensive training. All of the material needed to teach the DARE program
was donated to the department through local civic organizations. Because
of the many requests for DARE instruction in county schools, we have also
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sent Sgt. Batstone to instructors school, and he will begin teaching DARE
in 1991. DARE is a nationwide program designed to educate our youth on
a subject of substance abuse, and | am pleased that we are able to
participate in such a worth while program.
As Sheriff, | would like to personally thank the Belknap County
Commissioners, the Delegation members, and each and every police
department in the county, for their continued cooperation and support of the
Belknap County Sheriffs Department.
Respectfully,
Stephen G. Hodges
Sheriff
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Gunstock Report
On December 12, 1990 the Gunstock Commission submitted its annual
State of the Mountain Report to the Belknap County Delegation. That
document focused on four objectives that in the past has defined Gunstock’s
operational philosophy and met the mandates of the Gunstock Enabling Act
which are, “To operate, promote, maintain, develop and improve the area for
recreational purposes and further the public interest thereby”. The objectives
are:
1.
2.
3.
4.

To be accessible to Belknap County residents for recreational,
educational and cultural activities in all four seasons.
To be an environmentai preserve, protecting public land from
development and for use by future generations.
To be a financial catalyst for local business and tourism.
To be financially self-sustaining as it has been for the past 53
years.

Although the Gunstock Commission believes these objectives to be
sound and appropriate it is aware that accomplishing the first three objectives
will always result in a threat to the Gunstock Commission’s constant effort
to be financially self-sustaining. That mission statement requires Gunstock
to be all things to all of its constituents from operating and tax free public park
and promoting tourism but always noncompetitive with county businesses
and being supported solely by whatever income can be generated from
summer and winter operations at the same time that it must be financially
accessible by county residenis.
That the mission statement as written may be difficult or impossible to
accomplish has been the subject of intense concern and study. A series of
Town Meetings held across Belknap County over the past 2 years generated
a consensus that Gunstock is a tremendous asset to Belknap County and
should not be sold but continue to be run generally as it has been and only
as a last resort should the park be commercially developed. This alternative
was less attractive to Town Meeting attendees than temporary tax support.
A Citizens Task Force on Gunstock was convened in 1990 and a full
report of their findings is available at Gunstock. In summary they suggested
to formation of a Gunstock Booster Club in county towns, more activity off
season, construction of a Camping/Nordic Center, a replacement schedule
for all rolling stock, construction of a sewer line to the Winnipesaukee
Interceptor and a more aggressive public relations effort on the local level.
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Report of Conservation District
COMMUNITY PLANNING: Our environmental consultant and engineer
worked with several towns to provide assistance for environmentally sensible
planning of development. A consulting biologist is also available now.
Workshops were given on High Intensity Soil Mapping and wetland
delineation, warm season grasses for gravel pit reclamation and RSA 155E, Urban Hydrology for engineers, “naturalizing” yards to benefit wildlife,
hydric soils for septic designers, sediment and erosion contro! devices and
stormwater management, and natural resources planning (with Extension

Service). Land Conservation Investment Program was promoted by providing
towns free Soil Potential Index information for their applications.
AGRICULTURE: The District provided garden space at the Opechee
Forest land leased from the state. Manure management has been encouraged

in a new brochure developed with input from the District and is distributed
through it. Woodash was spread on the unlimed portion of the leased field
and farmers were encouraged to use this free service.
CONSERVATION EDUCATION: Teacher of the Year Brian Davidson

(7th & 8th grade science - Alton School) will attend “Cultivating Science in
the Classroom” at Shelburne Farms next summer after completing his
master’s program. The Districts second Conservation Field Day was held
for 200 eighth graders this fall at Gunstock. Project WILD, Project WILD
Aquatic and Earth Day workshops were held. The Program Coordinator

(PC) worked with elementary and high school students in Meredith and
Gilford on wetlands, wildlife and forestry. Information was distributed at the
Farm/Forest Expo, the County Fair and the County’s Sesquicentennial
Celebration.
DISTRICT OPERATIONS: The Districts Cooperator of the Year, Bob
Harrington of Laconia is the NH Conservation Districts’ State Cooperator of
the Year in recognition of his enormous contribution of time and expertise
to farm and conservation groups as well as his use of best management
practices at his farm. The PC represented the BCCD at the Northeast
Regional meeting where the theme was “Conservation the Original
Alternative”. Workshops the PC attended: Volunteer Board Development,
Management Ii, No Net Loss of Wetlands, Wetlands Protection, Wildlife
Management, Wetland Delineation, Groundwater Protection, Wastewater
Treatment, Excellence in Environmental Education, Shoreline Protection,
Flood Plains, Sludge Application and computer training. During Soil and
Water Conservation Week, posters and bookmarks were distributed to the
County’s libraries. We participated in the planning of the Sesquicentennial.
Volunteers helped in the community gardens and maintenance of the area,
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in the office and at events.
WATER QUALITY: The District worked with North Country Resource

Conservation and Development Area, Inc. (RC&D) on several projects.
With RC&D, Meredith’s Conservation Commission, and LRPC (Lakes
Region Planning Commission) two watershed awareness programs were
presented for Earth Day. Jeff Schloss, Director of the Lakes Lay Monitoring
Program spoke at the the Annual Dinner. Information was provided to the
N.H. Wetlands Board and the Army Corps of Engineers. The PC participated
in the Wetlands/Waterbodies Landkind Work Group of the SCS Strategic
Plan for the Nineties.
The BCCD Board of Supervisors feel that the accomplishments of
this past years were made possible through the generous support of
many individuals, Belknap County and the Soil Conservation Service.
This year’s series of workshops was very successful, some were done
by only District and SCS personnel. The following is a summary of the
workshops presented in 1990 either by the District and SCS, or in conjunction
with other agencies. Each year the District's board, employees, and the
SCS District Conservationist review the year’s program and look at the
community’s needs and directions for pursuing natural resource education
and planning for the coming year. This year’s series of workshops was very
successful, some were done by only District and SCS personnel:
Urban Hydrology for Small Watersheds & TR 55 - stormwater
management for engineers, TR 55 is a computer program designed by SCS
which can greatly speed up the computation process and assure accuracy
at the same time.
:
Gravel Pit Revegetation Using Warm Season Grasses - Ted Kelsey of
SCS is one of three people in the country doing vegetative trials to find the
best way to reclaim gravel pits and deal with other sandy dry areas (i.e.:
along rte. 93). Using certain prairie grasses that are adapted to low rain fall
and produce massive root systems greatly improves the success of vegetating
these difficult areas.
Earth Day Preparation - Appropriate activities for teachers and other
youth leaders to use with students were tried. Participants received printed
materials containing many more activities, discussion topics and background
materials.
Sediment and Erosion Control Structures - session for engineers on
temporary and permanent erosion and sediment control planning for
construction sites including proper design of sediment basins and detention
ponds (to allow water to drop sediment before leaving a site to avoid siltation

of water courses).
Project WILD aquatic and Project WILD - an educational program for
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teachers and youth leaders to use, that emphasizes appreciation and
understanding of wildlife. Young people learn basic concepts about wildlife,
its needs, and its relationship and importance to people and the environment.
At the same time, students will develop problem-solving and decision
making skills in exploring responsible human actions toward wildlife and the
environment.
Two workshops were designed to give people working with the land in
Belknap County a better understanding of the soil types and the more
difficult to identify wetlands in the area. Using the information presented will
result in more responsible use of the land areas and greater protection of
water quality. There were:
The High Intensity Soil Mapping (HIS) and Wetland Identification
Session presented by some SCS staff with voluntary assistance from Clive
Roberts for site work and soil scientists and botanists from the following
groups: N.H. Wetlands Board, New England Environmental Associates,
Marceau Soil Consultants, White Mt. Survey, Gove Soil Sciences, and Marc
Jacobs, Soil scientist.
The Hydric Soils workshop for septic designers. This was done in
conjunction with the Granite State Designers and Installers Assoc. This
session also included an update on new regulations concerning wetland
soils. Attendance at one of the sessions offered through the districts across
the states provided credit needed to maintain the designers’ licenses.
Guiding people in the sensible use of the county’s natural resources
provided the opportunity to work with other groups to broaden the information
that could be provided. Two workshops using this method were:
The Gravel Pit Symposium where the District acquired the assistance
of the Regional Planning Commissions, the Municipal Association and
Conway's town planner. The session provided planning officials and gravel
pit owners information on the laws, ordinances and best vegetative
management practices surrounding gravel excavation. Since gravel pits are
often associated with aquifers, which can easily be contaminated, and
unattended pits can create erosion and sedimentation problems having
proper guidance about them is essential.
The Community Natural Resource Workshop sponsored by the N.H.
Community Natural Resource Council was by the Cooperative Extension
with assistance from the Districts and offered a group of workshops in the
spring for new members, and veterans, of planning boards and conservation
commissions and zoning boards of adjustments.
It had sessions on
wetlands, soils, sediment and erosion control, laws, effective meetings,
engineering plans, and natural resources planning.
Coordinating Earth Day events with the town of Meredith, and the North

Country Resource Conservation and Development Area (RC&D), the District
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assisted with the development of two programs. An evening program on
watersheds how they work and the variety of ways they can be protected
through local and state regulations was presented with assistance from
Lakes Region Planning. The other event, outdoors, featured a cleanup
effort followed by a session by Jeff Schloss from the Lakes Lay Monitoring
Program and Frank Mitchell, Extension Service’s Water Quality Coordinator.
After listening to the day’s presentation adults and students who attended
assisted with water quality testing, and looked for macroinvertebrates in the
stream bed as indicators of water quality.
Another event which involved a speaker from the Extension was the
Naturalizing Workshop. John Kanter from the Durham office and Dave
Eastman of Country Ecology in Eaton gave the participants insight into how
their property, large or small, could be planted, trimmed and planned to best
benefit birds and other wildlife.
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Report of

Belknap County
Cooperative Extension
Belknap County, located in the geographical center of New Hampshire,
consists of 1 city and 10 towns with a total population of approximately
49,000 people. The County is noted for its many beautiful lakes and streams
as well as the Belknap Mountain Range, scenic forested hills and open farm
land. Of the County’s 298,924 acres, there are nearly 42,000 acres of
streams, lakes and ponds. There are 21,479 acres of open farm land.
Because Belknap County depends heavily on the tourism industry for
jobs and business, it has been especially hard hit by the recession. The
unemployment rate in Belknap County this past year exceeded the State
average of 4.9% with an average unemployment rate of 5.9%.
The
unemployment rate is currently running between 7.5% and 8%.
Not only are people unemployed but Belknap County has always been
below the State average in annual wages. This trend continues with Belknap
County’s average annual wage about 11% lower than the State average.
Sanbornton is the only town in Belknap County with average wages that
exceed the State average. Alton has the lowest average annual wages in
the County.
Because of these facts Belknap County residents have to be creative in
order to survive. There are many two wage-eamer families. Many families
supplement their income by raising their own food, harvesting fire wood, and
stretching those dollars they do earn.
Belknap County Extension focuses on issues relative to families,
individuals and communities. Its informal educational programs depend on
a strong volunteer base to reach out to all the communities in the County.
Extension provides an objective presentation and analysis of factual
information so that people can make their own decisions. It also helps to
develop leadership skills of youth and adults so they may better serve their
communities.
The Belknap County Extension Staff consists of four Extension Educators:
Barbara Hunter, Adult and Family Development; Ginny Clifford, 4-H and
Youth Development; Sumner Dole, Forest Resources; and Bruce Marrictt,
Agricultural Resources. Frances Johnson is a Program Associate in Low
Income Food and Nutrition.
The support staff includes Jan Barrett,
Administrative Assistant and Lela Corbin, Part-time Clerk.
The Extension Office is located on the second floor of the Belknap Mill,
Beacon Street East, Laconia. The Office consist of a reception area, four
partitioned offices, an equipment room, a publications storage room and a
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conference room that will hold about 35 people. The use of other Belknap
Mill meeting rooms is on a sign-up basis.
Extension receives funding from Federal, State and County. The
County part of the budget pays for office space, equipment supplies,
communications, support staff salaries and about one third of the Educators
salaries. The Low Income Nutrition Associate’s salary is paid through
Federal funding. Travel for all Educators and Associates is County funded.
Belknap County Extension assists County residents with concerns and
questions on families, youth, home garden, commercial agriculture, livestock,
forest management, solid waste, water quality, current use, food safety,
pesticides and leadership development.
Information is obtained by residents through telephone calls or visits to
the Office for publications and personal consultations; at educational
programs, workshops or series of classes; through home study courses,
farm, forest or home visits or on-site meetings; newsletters, newspaper
articles and radio programs; open house exhibits, etc. Home Extension and
4-H leaders receiving training and teach groups of adults and/or youth in
their communities.
Residents can receive factual information based on research at the
University of New Hampshire and other Land Grant Institutions. Specialists
at the University develop programs and publications and serve as resource
people for information on specific topics. In addition, the Soil Testing
Laboratory and Piant and Animal Disease Diagnostic Laboratories assist
Educators in identifications and recommendations for local residents.

4-H AND YOUTH:
4-H helps young people become creative and productive citizens. Its
goal is to create a life-long zest for knowledge. This goal is accomplished
through organized 4-H clubs, family 4-H groups, special interest projects
and school enrichment programs. Activities which support projects are also
held to demonstrate what members have learned.
154 Belknap County adult volunteers work with youth in their communities
teaching subject matter and life skills and helping at various activities. These
volunteers give hundreds of hours of their time to help children and provide
them with a “safe haven”. Meaningful time spent with good role models help
youth avoid alcohol and drug abuse, teen pregnancy, suicide and other
tragedies.
18 Clubs provide healthy after-school educational time for youth that
might otherwise be faced with latch-key situations at home.
Special
emphasis this year has been on: training leaders who work with early
adolescent youth; to help them recognize and help youth under stress; and
to help leaders involve children from single parent divorced families in 4-H.
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The Extension Educators’ job is to provide training and educational
materials for adults and youths to oversee the management of the 4-H
program in the County; to provide information and assistance to families on
topics relative to youth.
4-H provides youth with opportunities to participate in learning activities
related to science, agriculture, natural resources, home economics, personal
growth, community service, and leadership and citizenship. It allows youth
to sample a wide variety of activities and to focus in on projects of interest
over a number of years. This allows them a head start on schooling and
career decisions.
Because of ties to the University of New Hampshire College of Life
Science and Agriculture, leaders and members can receive informal education
on topics not readily available elsewhere such as animal science, plant
science, natural resources, foods and nutrition and home and family studies.
There were 242 youth in clubs, 140 in special interest projects. 2,442
in School Enrichment projects in Embryology, International programs,
Bicycle Safety and Gardening.

PROJECT

ENROLLMENTS:

Animal Science

430

Plant Science

168

Mechanical Science

1282

(Includes Bike Safety & Space
Studies Projects)

Natural Resources
Citizenship
Communications
Foods & Nutrition

113
1343
280
119

Health & Safety
106
(Includes International Programs)
Home & Family Living
113

FUNDS FOR ACTIVITIES:

The Belknap County 4-H Foundation awarded $1,470.00 to 38 youth to
attend N.H. 4-H Camps and $500.00 to 10 teens to attend N.H. Teen
Conference at UNH. This and money for member and leader pins and
activity awards are earned through a 4-H Cookie Sale.
The Belknap County 4-H Fair Association raised $12,000.00 to support
the activities at the Belknap County 4H Fair.
Special projects such as free seeds for gardening projects were
supported by donations from local organizations.

ADULT AND FAMILY DEVELOPMENT - HOME

ECONOMICS

Helping families is the cornerstone of the Home Economics program. In
1990, the majority of Home Economics efforts were designed to help people
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to meet the following critical needs:
improvement of health, better
management of time and money, protection of natural resources, and
improving parenting skills.
To help reduce the impact of household solid waste on human health as
well as on natural and economic resources, Belknap County Extension cosponsored Household Hazardous Waste Collections with 17 towns and the
Lakes Region Planning Commission. 1,376 households disposed of 9,680
gallons of hazardous waste, 554 car batteries and 1,397 gallons of used
motor oil. Over 600 “Hazardous Materials in Your Home”
Extension
brochures were distributed to residents to assist in protecting natural
resources and health. WMUR TV interviewed a Home Extension Council
member and the Extension Educator on this topic which was broadcasted
over the central and southern parts of the state reaching thousands of
homes. 95 people attended “Garbage Crisis” programs promoting changes
in behavior to deal with solid waste disposal problems.
Extension played a vital role in empowering families and care givers to
develop confidence, knowledge and skills needed to be more effective
parents. 556 families use Extension’s age paced Newsletters to learn about
how children grow and develop. Newsletters from birth through teen years
help parents promote children’s health, growth and development. 322
families attended parent education programs presented by Extension for the
Family Connection, The Expanded Food and Nutrition Education Program

(EFNEP) and Upstream. A Stepfamily Series helped blended families gain
new skills; reducing conflict and increasing communication. Extension also
provides leadership and support for Upstream, a coalition of local agencies
and organizations seeking innovative community based primary prevention
programs for families. A $6,500.00 grant from the N.H. Office of Drug and
Alcohol! Abuse Protection enabled Upstream to provide parenting training to
over 260 families. Extension provided training on discipline and feeding
young children to 104 child care providers.
Extension increased the knowledge of 372 participants in the Lifestyle,

Exercise and Nutrition (LEAN) program, Nutrition presentations, Eat to Beat
Cancer Healthy Lunch, fact sheets on safe food preservation practices and
testing of pressure canners. Belknap Extension also conducted a pilot
program on nutrition and self-esteem for 47 senior campers at Bear Hill 4H Camp which will be made available to schools and 4-H groups in 1991.
Because of the needs of people experiencing financial crisis in the
County, two publications “When Your Income Drops” and “Contacting
Creditors” have been made available by Extension through the State
Unemployment office. Another example of how Extension helps families
and individuals is the five week series “Taking Charge of Your Finances”.
This series helps to develop a spending plan, organize records, evaluate
insurance needs and evaluate and manage debt.
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A monthly newsletter on a variety of topics is sent to 1,500 homes in the
County.
A monthly program on WEMJ reaches about 5,000 people.
Parenting Newsletters reach 521 families. There were approximately 980
Office visits and telephone requests for information in 1990.

EFNEP:
The Expanded Food and Nutrition Education Program provides low
income homemakers with basic skills in food and nutrition to enable them to
serve nutritious foods to their families and help to promote positive food
habits. EFNEP is targeted towards County residents at risk for nutritional
inadequacy because of limited resources, limited education and the increased
demands of growth and development. The Food Stamp Program provides
food without guidance about food selection and preparation. THE WIC
Program provides specific foods to families with infants and pre-schoolers
with only a contact on nutrition education once very six months. Only
EFNEP provides nutrition education through one-on-one contacts two or
three times a month which can maximize the impact of the other programs.
The EFNEP Associate has 45 current clients and has graduated 42.
Working closely with other agencies, EFNEP provides additional education
for school children and community groups.

AGRICULTURAL

RESOURCES:

Although the number of larger commercial farms has declined over the
years, the 1987 Census of Agriculture listed 153 farms. This number
represents an increase from the 1983 Census figure of 147 farms. These
farms represent 21,479 acres of land which is about 7% of the total land of
the County. This farming activity helps to provide the open space which
adds much to the scenic beauty of the area.
The average farm in Belknap County has 140 acres and the market
value of agricultural products sold in the County (1987 Census) was

$2,628,000.00.

There were 138 farms with cropland and about 100 farms

that had some species of livestock. With the exception of dairy farms, most
farms in Belknap County are involved in some form of.direct marketing.
Over the years since the 1987 Census, there has been sharp increase
in the number of horse farms and stable operations with indoor riding
facilities. There has also been a sharp jump in the number of nurseries and
landscaping businesses. The pick-your-own fruit and farm market roadside
stands has also increased. The Laconia Farmers Market draws about 8 10 part-time producers of locally grown produce and agricultural products
each weekend during the summer months. Extension has met needs of
these clientele for assistance.
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Home garden and home owner agricultural questions have increased
dramatically over the past several years as more people find out where they
can go for assistance with insect, disease and management problems for
gardens, shrubs, trees and lawns. Approximately 1,000 requests for
assistance in this area in 1990. Client requests came from every town and
Laconia.
In addition to clientele requests in the home garden area, commercial
growers also received assistance as follows:
Tree Fruits

26

Dairy

20

Livestock

Poultry
Small Fruits & Vegetables
Soils & Forage Crops
Ornamentals

4

|
15
114
59

25 Small Poultry Flock owners also received assistance.

SOLID WASTE

ISSUE:

Bruce Marriott has been serving on a special assignment for 2 years as
the Extension Team Leader for the Solid Waste Issue. This is an issue the
N.H. Legislature wanted Extension to address. As a result of this team, a
Teacher Resource Kit “Trash Today, Treasure Tomorrow” was developed
and distributed to every elementary and middle school in the State —
including all Belknap County schools in that age group. A Teacher Training
on utilizing the kit will be held on March 5.
In addition, a Telephone Directory recycling project was organized by
Extension in cooperation with 3 grocery stores in Belknap County, resulting
in a significant reduction of solid waste paper products in landfills.
Educational fact sheets on composting and handling manure on farms
have been written and distributed. Along with UNH Plant Biologists, a
Compost Technology Center is being developed to assist municipalities and
farmers.
Several Belknap County communities are planning to start
composting projects.
Extension is working cooperatively with the N.H. Resource Recovery
Association, the N.H. Office of State Planning, the Governors Recycling
Office, the N.H. Dept. of Environmental Services and the private sector to
provide educational programs and needed solid waste information without
duplication of effort.
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PROGRAM:

The purpose of the program is to increase the level of conservation and
management of forest resources in Belknap County by providing information,
publications, educational programs, technical assistance and advice to
landowners and others. In 1990 the program had a total of 2,185 contacts,
with 96 owners completing improvements on 3,600 acres of land for timber,
wildlife, recreation, and water quality. The following are highlights of
program activities:

¢

Conducted 118 private woodland exams on 6,944 acres with owners
providing management planning assistance and advice.
¢ Prepared 37 forest resource management plans for landowners on
2,788 acres.
e 65 landowners were referred to professional foresters for specific
services on 3,944 acres.
e 27 landowners received assistance in protecting water quality protection
with Best Management Practices.
¢ 73 landowners, foresters, and loggers received assistance on forest
product utilization and marketing.
¢ 988 individual contacts and 1,197 people in group settings received
information to help them make informed decisions regarding forest
resource.
e« 115 assists to town officials on forestry and woodiand exams on townowned lands in the following cities and towns: Barnstead, Gilford,
Gilmanton, Laconia, Meredith, Sanbornton.
¢ Helped 337 people with Insect/disease identification and pesticide
controls on shade trees and Christmas plantations.
¢ Provided 155 assists to individuals on current use.
¢ Prepared 25 news articles/newsletters/announcements.

MAPLE

PROGRAM:

Assisted the N.H. Maple Producers’ Association, Inc., its board of
directors and 400 plus members with educational programs on promotion,
marketing, and resource management. Activities included the development
of an exhibit for fairs, a workshop on VISA, UPS shipping, and Mail Order
opportunities. Exhibits and publications were presented in sugar bush
health and controlling wildlife damage to plastic tubing.
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PROJECT WITH U.S. FOREST SERVICE FUNDS:

Conducted a Statewide landowner survey to determine the information
interests of New Hampshire forest landowners. Surveyed 520 landowners.
Developed a landowner database, list of 20 towns, 5,200 landowners.
Landowner Information Kit developed — consisted of 14 fact sheet
topics based on survey results.
Offered direct mail with business reply — Statewide kit offer, 1,800

owners with 190,000 acres (Barnstead, Centre Harbor, and Sanbornton) in
Belknap County.
Kit distribution by conservation commission volunteers.
11 towns
statewide, 850 kits distributed. 1990 - Tilton and New Hampton, offered to
all towns - 1991.
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